
 

LAGO VISTA INDEPENDENT SCHOOL DISTRICT 
www.lagovistaisd.net 

Excellence in ALL we do 

Notice of Public Hearing & Regular Meeting 
The Board of Trustees 
LVISD 
 

 

A Public Hearing and Regular Meeting of the Board of Trustees of Lago Vista ISD will be held on Monday, 
October 19, 2015, at 6:00 PM in the Board Room in Viking Hall, 8039 Bar-K Ranch Road, Lago Vista, Texas 
78645. 

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.  
Items do not have to be taken in the order shown on this meeting notice.   

1. Pledge	
  of	
  Allegiance/Call	
  to	
  Order	
  
2. Welcome	
  Visitor/Public	
  Participation/Recognition	
  
3. Public	
  Hearing:	
  	
  Financial	
  Integrity	
  Rating	
  System	
  of	
  Texas	
  
4. Curriculum	
  Update	
  
5. Construction	
  Close-­‐out	
  
6. Technology	
  Update	
  on	
  iPads	
  
7. Approval	
  of	
  Campus	
  Improvement	
  Plans	
  
8. Approval	
  of	
  District	
  Improvement	
  Plan	
  
9. Class	
  Size	
  Waiver	
  
10. Aramark	
  Custodial	
  Contract	
  
11. Consent	
  Agenda:	
  

a. JJAEP	
  Memo	
  of	
  Understanding	
  –	
  2015-­‐2016	
  
b. Monthly	
  Financial	
  Report	
  
c. Minutes	
  –	
  September	
  21,	
  2015	
  Regular	
  Mtg	
  	
  

September	
  25,	
  2015	
  Special	
  Mtg	
  
October	
  8,	
  2015	
  Special	
  Mtg	
  

12. Administration	
  Reports	
  
a. Elementary	
  School	
  
b. Middle	
  School	
  
c. High	
  School	
  
d. Special	
  Education	
  

13. Superintendent	
  Report	
  
a. Facilities	
  
b. Other	
  Items	
  

14. Closed	
  Session	
  
a. Assignment	
  and	
  employment	
  Closed	
  Session	
  pursuant	
  to	
  Government	
  Code	
  Section	
  551.074	
  	
  

Formative	
  Evaluation	
  Of	
  Superintendent	
  
15. Adjourn	
  

 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the 
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, 
Chapter 551, Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly 
identify the section or sections of the Act authorizing the closed meeting.  All final votes, actions, or decisions will 
be taken in open meeting. 
 

________________________________________________________	
   ________________________________________________________	
  
Darren	
  Webb	
   Date	
  
Superintendent	
  























    

Mobile Device Management
Explorer Profile

The Explorer profile is designed to allow students, who have proven to be successful in a 1:1 environment, to 
explore the Apple’s App Store ecosystem.  The Explorer profile lifts the restrictions on the FaceTime and the 
App store.  This allows students to explore the App Store ecosystem and help in the discovery of new apps to 
benefit the student body. The Explorer profile allows students more freedom and helps them develop the 
discipline and  time management skills needed able to study and work in a technology saturated environment. 

Access to App Store
Students are able to use their own Apple ID to download apps. 

Explorer Profile
After being enrolled as a student for nine-weeks, students in grades 10th-12th may apply for the Explorer 
profile. To be managed with this profile, students must meet the following criteria:

• An 80% average or better in all classes for that student.
• No documented referrals for improper technology use during the preceding nine-weeks for that student.
• Principal approval for the application of that student.
• Parent approval with signatures for the application of that student.
• All teacher approvals with signatures for the application of that student.

Students who end the year on the Explorer profile will begin the next year on the Explorer profile. However, 
Students may be returned to the academic profile if the student fails to maintain the above criteria.

District Internet Restrictions
Internet restrictions on the District network is a delicate balance of allowing students access to academically 
relevant information online and student safety. It is for this reason that the Academic profile and the Explorer 
profile have the same level of District internet restrictions. 

Apple ID
Students are allowed to use their own Apple ID to access the App Store.

Academic Profile Explorer Profile

iMessage No No

FaceTime No Yes

Access to App Store No Yes

Additional Internet Restrictions None None

Apple ID Provided May use own 



Mobile Device Management
Academic Profile

The Academic profile is designed to establish student iPads as an academic tool by limiting distractions while 
students develop the foundational digital citizenship skills to thrive in a 1:1 environment. The Academic profile 
accomplishes this by disabling FaceTime, iMessage, and the App Store. The Academic profile lays the 
foundation for teaching students how to effectively work in a technologically saturated environment.

Access to the App Store
Students are able to request apps in two ways. Firstly, students may request an app through their teacher. The 
teacher will make an assessment as to whether the app has academic merit for that class and subject and then 
forward that request to Technology. This method should be used if the app will academically benefit large 
populations of students. Secondly, students may also make a request for an app using a Google form that 
goes directly to Technology. This method should be used if the app will only benefit that student or a small 
population of students. Technology will then make an assessment as to whether the app has academic merit.

Academic Profile
All students in grades 10th-12th will be placed on the Academic profile for at least nine weeks.  Students in 9th 
grade will remain in the Academic profile for the entire year.  After being enrolled as a student for nine-weeks, 
students in grades 10th-12th may apply for the Explorer profile.

District Internet Restrictions
Internet restrictions on the District network is a delicate balance of allowing students access to academically 
relevant information online and student safety. It is for this reason that the Academic profile and the Explorer 
profile have the same level of District internet restrictions. 

Apple ID
Students on the Academic profile must use the provided District Apple ID. This enables the District to manage 
student devices efficiently and effectively.

Academic Profile Explorer Profile

iMessage No No

FaceTime No Yes

Access to App Store No Yes

Additional Internet Restrictions None None

Apple ID Provided May use own 

















































For the Month of September 2015

I&S Ratio 0.787878788
M&O Ratio 0.212121212

Date(s) Amount Collected M&O Actual % I&S Actual %
9/1/15 335.61$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   264.43$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.79% 71.18$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%
9/2/15 1,806.64$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,423.45$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.79% 383.19$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%
9/3/15 4,441.57$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,499.51$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.79% 942.06$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%
9/415 3,025.94$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,384.14$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.79% 641.80$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%
9/8/15 616.23$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   485.53$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.79% 130.70$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%
9/9/15 58.29$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   45.93$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.80% 12.36$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.20%
9/10/15 333.69$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   262.91$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.79% 70.78$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%
9/11/15 675.96$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   532.59$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.79% 143.37$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%
9/14/15 1,702.71$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,341.57$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.79% 361.14$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%
9/29/15 44,972.40$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   35,433.75$	
  	
  	
  	
  	
  	
  	
  	
   78.79% 9,538.65$	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%
9/30/15 1,120.03$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   882.47$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   78.79% 237.56$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21.21%

59,089.07$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   46,556.28$	
  	
  	
  	
  	
  	
  	
  	
   78.79% 12,532.79$	
  	
  	
  	
  	
  	
  	
   21.21%

5711 5712 5719
Current Year Prior Year Pen & Int Totals

I&S 5,480.74$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,563.73$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,488.32$	
  	
  	
  	
   12,532.79$	
  	
  	
  	
  	
  	
  	
  
M&O 20,359.63$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   13,238.38$	
  	
  	
  	
  	
  	
  	
  	
   12,958.27$	
  	
   46,556.28$	
  	
  	
  	
  	
  	
  	
  
Totals 25,840.37$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   16,802.11$	
  	
  	
  	
  	
  	
  	
  	
   16,446.59$	
  	
   59,089.07$	
  	
  	
  	
  	
  	
  	
  

Total	
  M&O 33,598.01$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Total	
  I&S 9,044.47$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(less	
  P&I)

Yearly	
  M&O 33,598.01$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Yearly	
  I&S 9,044.47$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
(less	
  P&I)



Sep-­‐15
8.33% 15-­‐16

Current	
  Year

REVENUES BUDGET ACTUAL BALANCE BUDGET

57xx LOCAL	
  TAX	
  REVENUES 12,955,600$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   59,316$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   12,896,284$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.46%

58XX STATE	
  PROG.	
  REVENUES 2,586,792$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   840,133$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,746,659$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   32.48%

-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   #DIV/0!

TOTAL	
  REVENUE 15,542,392$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   899,449$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   14,642,943$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.79%

-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

EXPENDITURES BUDGET ACTUAL BALANCE BUDGET

11 INSTRUCTION 6,396,575$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   535,458$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5,861,117$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8.37%

12 LIBRARY 155,172$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   11,040$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   144,132$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   7.11%

13 STAFF	
  DEVELOPMENT 24,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   24,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.00%

21 INST.	
  ADMINISTRATION 227,741$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21,659$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   206,082$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   9.51%

23 SCHOOL	
  ADMINISTRATION 802,366$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   69,198$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   733,168$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8.62%

31 GUID	
  AND	
  COUNSELING 343,750$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   27,953$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   315,797$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8.13%

33 HEALTH	
  SERVICES 65,894$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5,224$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   60,670$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   7.93%

34 PUPIL	
  TRANSP	
  -­‐	
  REGULAR 415,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,647$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   412,853$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.64%

36 CO-­‐CURRICULAR	
  ACT 610,672$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   54,002$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   556,670$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8.84%

41 GEN	
  ADMINISTRATION 609,194$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   47,917$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   561,277$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   7.87%

51 PLANT	
  MAINT	
  &	
  OPERATION 1,374,660$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   19,130$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,355,530$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1.39%

52 SECURITY 5,750$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5,750$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.00%

53 DATA	
  PROCESSING 254,665$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   16,685$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   237,980$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6.55%

61 COMMUNITY	
  SERVICE 6,788$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   624$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6,164$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   9.19%

71 DEBT	
  SERVICE 155,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   154,002$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   998$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   99.36%

81 CAPITAL	
  PROJECTS 25,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   13,501$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   11,499$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   54.00%

91 STUDENT	
  ATTENDANCE	
  CR 3,977,665$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,977,665$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.00%

99 TRAVIS	
  COUNTY	
  APP 92,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   23,208$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   68,792$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   25.23%

0 Transfer	
  Out -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   #DIV/0!

TOTAL	
  EXPENDITURES 15,542,392$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,002,248$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   14,540,144$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6.45%

Sep-­‐14
8.33% 14-­‐15

Prior	
  Year

REVENUES BUDGET ACTUAL BALANCE BUDGET VARIANCE

57xx LOCAL	
  TAX	
  REVENUES 12,386,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   33,598$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   12,352,902$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.27% -­‐0.19%

58XX STATE	
  PROG.	
  REVENUES 2,744,991$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   891,741$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,853,250$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   32.49% 0.01%

#DIV/0! #DIV/0!

TOTAL	
  REVENUE 15,131,491$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   925,339$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   14,206,152$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6.12% 0.33%

0.00%

EXPENDITURES BUDGET ACTUAL BALANCE BUDGET #VALUE!

11 INSTRUCTION 6,397,127.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   554,898$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5,842,229$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8.67% 0.30%

12 LIBRARY 158,655$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   10,844$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   147,811$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6.84% -­‐0.28%

13 STAFF	
  DEVELOPMENT 20,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   400$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   19,600$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.00% 2.00%

21 INST.	
  ADMINISTRATION 278,752$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   22,811$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   255,941$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8.18% -­‐1.33%

23 SCHOOL	
  ADMINISTRATION 785,395$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   64,291$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   721,104$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8.19% -­‐0.44%

31 GUID	
  AND	
  COUNSELING 338,876$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   29,306$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   309,570$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8.65% 0.52%

33 HEALTH	
  SERVICES 66,955$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5,095$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   61,860$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   7.61% -­‐0.32%

34 PUPIL	
  TRANSP	
  -­‐	
  REGULAR 388,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,309$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   384,191$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1.11% 0.47%

36 CO-­‐CURRICULAR	
  ACT 566,074$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   92,322$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   473,752$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   16.31% 7.47%

41 GEN	
  ADMINISTRATION 589,683$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   35,208$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   554,475$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.97% -­‐1.89%

51 PLANT	
  MAINT	
  &	
  OPERATION 1,358,939$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   76,513$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,282,426$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.63% 4.24%

52 SECURITY 5,250$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   560$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,690$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   10.67% 10.67%

53 DATA	
  PROCESSING 259,811$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   16,796$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   243,015$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6.46% -­‐0.09%

61 COMMUNITY	
  SERVICE 8,700$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   412$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8,288$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4.74% -­‐4.46%

71 DEBT	
  SERVICE 155,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   154,002$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   998$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   99.36% 0.00%

81 CAPITAL	
  PROJECTS 45,145$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   45,145$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.00% -­‐54.00%

91 STUDENT	
  ATTENDANCE	
  CR 3,618,629$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,618,629$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   0.00% 0.00%

99 TRAVIS	
  COUNTY	
  APP 90,000.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   20,009$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   69,991$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   22.23% -­‐2.99%

0 Transfer	
  Out -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   #DIV/0! #DIV/0!

TOTAL	
  EXPENDITURES 15,131,491$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,087,777$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   14,043,714$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   7.19% 0.74%

One	
  time	
  payment

Repair	
  to	
  the	
  cooling	
  tower

Payments	
  begin	
  February	
  2016

Quarterly	
  payments



STATE PYMTS 2015-­‐2016

SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG

FSP 802,587.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Per	
  Capita

NSLP 4,345.83$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

SBP 761.31$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

School	
  Lunch	
  Matching

Title	
  I	
  Part	
  A

Title	
  II	
  Part	
  A

IDEA	
  B	
  Pres 546.08$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

IDEA	
  B	
  Form 26,551.61$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

IMAT 111,842.71$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

High	
  Cost	
  Needs	
  -­‐	
  Sp	
  Ed

PreK

Ready	
  to	
  Read

Prior	
  Year	
  Funds	
  Rec'd	
  Curr	
  Yr

FSP

NSLP

SBP

denotes	
  FY15	
  	
  money	
  	
  received	
  in	
  FY16

STATE PYMTS 2014-­‐2015

SEPT OCT NOV DEC JAN FEB MAR APRIL MAY JUNE JULY AUG

FSP 855,985.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   675,959.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   353,750.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Per	
  Capita 1,675.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   38,503.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   54,938.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   35,894.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   38,620.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   57,106.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   39,697.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   39,697.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

NSLP 21,568.64$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   21,219.22$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   16,573.66$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   14,261.26$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   17,799.46$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   18,190.72$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   15,273.58$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   20,283.18$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   18,317.58$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

SBP 5,142.90$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5,611.37$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,481.67$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,742.28$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,563.06$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,516.79$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,815.41$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5,576.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,842.20$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

School	
  Lunch	
  Matching 2,503.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Title	
  I	
  Part	
  A 64,798.12$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   35,780.97$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   68,461.91$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Title	
  II	
  Part	
  A 7,895.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,486.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   9,322.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

IDEA	
  B	
  Pres 1,738.43$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   863.49$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   546.08$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   August	
  funds

IDEA	
  B	
  Form 57,143.09$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   86,496.19$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   101,972.20$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   26,551.61$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   deposited	
  in	
  Sept

IMAT 21,101.98$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,249.31$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   74,885.55$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5,936.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

High	
  Cost	
  Needs	
  -­‐	
  Sp	
  Ed 39,399.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

PreK 1,947.35$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Ready	
  to	
  Read 25.86$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Prior	
  Year	
  Funds	
  Rec'd	
  Curr	
  Yr

FSP 443.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

NSLP 4,350.35$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

SBP 781.00$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

denotes	
  FY14	
  	
  money	
  	
  received	
  in	
  FY15



Bond	
  2015-­‐2016

15-­‐16 Sept Oct Nov Dec Jan Feb Mar April May June July Aug

Lonestar	
  Construction	
  2012

SSB	
  Construction	
  2012 64,472.75$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Wells	
  Fargo	
  CDs

Wels	
  Fargo	
  Bonds

Wells	
  Fargo	
  Money	
  Market

Total 64,472.75$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Difference	
  month	
  to	
  month

INTEREST	
  EARNED

L	
  onestarConstruction	
  2012

SSB	
  Construction	
  2012 2.65$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Wells	
  Fargo	
  CDs

Wels	
  Fargo	
  Bonds

Wells	
  Fargo	
  Money	
  Market

Total

Cumulative	
  Total	
  -­‐	
  interest 2.65$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Bond	
  2014-­‐2015

14-­‐15 Sept Oct Nov Dec Jan Feb Mar April May June July Aug

Lonestar	
  Construction	
  2012 1,272,174.02$	
  	
  	
  	
  	
  	
  	
   1,272,336.39$	
  	
  	
  	
  	
  	
  	
   1,152,474.68$	
  	
  	
  	
  	
  	
  	
   1,097,608.86$	
  	
  	
  	
  	
  	
  	
   1,082,733.30$	
  	
  	
  	
  	
  	
  	
   473,050.67$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   423,101.35$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   31.65$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

SSB	
  Construction	
  2012 145,090.37$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   80,607.27$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   52,945.50$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   43,569.19$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   38,809.18$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   37,883.54$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   36,985.83$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   35,401.02$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   64,005.45$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   64,010.98$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   64,010.98$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   65,361.10$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Wells	
  Fargo	
  CDs

Wels	
  Fargo	
  Bonds

Wells	
  Fargo	
  Money	
  Market

Total 1,417,264.39$	
  	
  	
  	
  	
  	
  	
   1,352,943.66$	
  	
  	
  	
  	
  	
  	
   1,205,420.18$	
  	
  	
  	
  	
  	
  	
   1,141,178.05$	
  	
  	
  	
  	
  	
  	
   1,121,542.48$	
  	
  	
  	
  	
  	
  	
   510,934.21$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   460,087.18$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   35,432.67$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   64,005.45$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   64,010.98$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   64,010.98$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   65,361.10$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Difference	
  month	
  to	
  month (64,320.73)$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (147,523.48)$	
  	
  	
  	
  	
  	
  	
  	
  	
   (64,242.13)$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (19,635.57)$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (610,608.27)$	
  	
  	
  	
  	
  	
  	
  	
  	
   (50,847.03)$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (424,654.51)$	
  	
  	
  	
  	
  	
  	
  	
  	
   28,572.78$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.53$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,350.12$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

INTEREST	
  EARNED

L	
  onestarConstruction	
  2012 151.42$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   145.20$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   138.29$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   134.18$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   124.44$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   64.37$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   50.68$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   31.65$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

SSB	
  Construction	
  2012 4.93$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4.04$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3.27$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.59$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1.70$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4.08$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1.97$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.84$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1.89$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.72$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.72$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.62$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Wells	
  Fargo	
  CDs

Wels	
  Fargo	
  Bonds

Wells	
  Fargo	
  Money	
  Market

Total 156.35$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   149.24$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   141.56$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   136.77$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   126.14$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   68.45$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   52.65$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   37.49$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1.89$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.72$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.72$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2.62$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Cumulative	
  Total	
  -­‐	
  interest 305.59$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   447.15$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   583.92$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   710.06$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   778.51$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   831.16$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   868.65$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   870.54$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   873.26$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   875.98$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   878.60$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  



BANK	
  STATEMENTS/INVESTMENTS	
  

15-­‐16 Sept Oct Nov Dec Jan Feb Mar April May June July Aug

General 197,688.53$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

CD's	
  SSB 1,000,000.00$	
  	
  	
  	
  	
  	
  	
  

Lonestar	
  M	
  &	
  O 3,993,992.18$	
  	
  	
  	
  	
  	
  	
  

Lonestar	
  I&S 582,088.93$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

TOTAL 5,773,769.64$	
  	
  	
  	
  	
  	
  	
  

Difference

INTEREST	
  EARNED

General	
   9.90$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

CD'Ss	
  SSB

Lonestar	
  M	
  &	
  O 606.75$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Lonestar	
  I&S 87.86$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

TOTAL	
  INTEREST 704.51$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Cumulative

BANK	
  STATEMENTS/INVESTMENTS	
  

14-­‐15 Sept Oct Nov Dec Jan Feb Mar April May June July Aug

General 225,253.99$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   135,284.07$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   147,868.99$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   90,207.04$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   140,994.29$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   80,756.88$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   265,572.37$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   74,647.61$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   211,459.76$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   125,135.53$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   130,926.35$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   237,376.47$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

CD's	
  SSB 1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
   1,000,000.00$	
  	
  	
  	
  	
  	
  	
  

Lonestar	
  M	
  &	
  O 3,479,532.39$	
  	
  	
  	
  	
  	
  	
   3,398,995.60$	
  	
  	
  	
  	
  	
  	
   3,072,648.48$	
  	
  	
  	
  	
  	
  	
   7,537,068.70$	
  	
  	
  	
  	
  	
  	
   10,863,160.01$	
  	
  	
  	
  	
   11,326,052.05$	
  	
  	
  	
  	
   10,696,333.59$	
  	
  	
  	
  	
   8,796,013.98$	
  	
  	
  	
  	
  	
  	
   7,410,003.94$	
  	
  	
  	
  	
  	
  	
   6,397,108.69$	
  	
  	
  	
  	
  	
  	
   5,167,871.81$	
  	
  	
  	
  	
  	
  	
   4,194,715.45$	
  	
  	
  	
  	
  	
  	
  

Lonestar	
  I&S 496,931.55$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,272,336.39$	
  	
  	
  	
  	
  	
  	
   726,565.09$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,172,806.87$	
  	
  	
  	
  	
  	
  	
   3,297,400.21$	
  	
  	
  	
  	
  	
  	
   3,085,361.45$	
  	
  	
  	
  	
  	
  	
   3,136,351.68$	
  	
  	
  	
  	
  	
  	
   3,177,216.67$	
  	
  	
  	
  	
  	
  	
   3,215,559.60$	
  	
  	
  	
  	
  	
  	
   3,246,673.80$	
  	
  	
  	
  	
  	
  	
   3,264,876.16$	
  	
  	
  	
  	
  	
  	
   569,468.28$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

TOTAL 5,201,717.93$	
  	
  	
  	
  	
  	
  	
   5,806,616.06$	
  	
  	
  	
  	
  	
  	
   4,947,082.56$	
  	
  	
  	
  	
  	
  	
   10,800,082.61$	
  	
  	
  	
  	
   15,301,554.51$	
  	
  	
  	
  	
   15,492,170.38$	
  	
  	
  	
  	
   15,098,257.64$	
  	
  	
  	
  	
   13,047,878.26$	
  	
  	
  	
  	
   11,837,023.30$	
  	
  	
  	
  	
   10,768,918.02$	
  	
  	
  	
  	
   9,563,674.32$	
  	
  	
  	
  	
  	
  	
   6,001,560.20$	
  	
  	
  	
  	
  	
  	
  

Difference 604,898.13$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (859,533.50)$	
  	
  	
  	
  	
  	
  	
  	
  	
   5,853,000.05$	
  	
  	
  	
  	
  	
  	
   4,501,471.90$	
  	
  	
  	
  	
  	
  	
   190,615.87$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (393,912.74)$	
  	
  	
  	
  	
  	
  	
  	
  	
   (2,050,379.38)$	
  	
  	
  	
  	
  	
   (1,210,854.96)$	
  	
  	
  	
  	
  	
   (1,068,105.28)$	
  	
  	
  	
  	
  	
   (1,205,243.70)$	
  	
  	
  	
  	
  	
   (3,562,114.12)$	
  	
  	
  	
  	
  	
  

INTEREST	
  EARNED

General	
   9.10$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8.52$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.89$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6.86$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   7.29$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.14$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.40$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   7.60$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5.29$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6.24$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6.13$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6.07$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

CD'Ss	
  SSB 752.06$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Lonestar	
  M	
  &	
  O 359.01$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   371.85$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   376.92$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   493.50$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,065.26$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,173.45$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,296.89$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,133.48$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,033.25$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   894.87$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   767.80$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   672.27$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Lonestar	
  I&S 56.83$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   145.20$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   71.73$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   136.52$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   314.86$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   327.06$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   362.88$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   372.47$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   407.32$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   412.57$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   434.89$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   240.63$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

TOTAL	
  INTEREST 424.94$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   525.57$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   454.54$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,388.94$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,387.41$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,505.65$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,665.17$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,513.55$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,445.86$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,313.68$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,208.82$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   918.97$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Cumulative 950.51$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,405.05$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,793.99$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,181.40$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   5,687.05$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   7,352.22$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   8,865.77$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   10,311.63$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   11,625.31$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   12,834.13$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   13,753.10$	
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Estimated
Revenue
(Budget)

Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

.36%12,863,592.78-46,907.22-46,907.2212,910,500.005710  -  LOCAL REAL-PROPERTY TAXES

3.54%16,976.89-623.11-623.1117,600.005740  -  INTEREST, RENT, MISC  REVENUE

42.86%15,714.25-11,785.75-11,785.7527,500.005750  -   REVENUE

Total REVENUE-LOCAL & INTERMED .46%12,896,283.92-59,316.08-59,316.0812,955,600.00

5800 - STATE PROGRAM REVENUES

37.83%1,319,240.00-802,587.00-802,587.002,121,827.005810  -  PER CAPITA-FOUNDATION REV

8.07%427,419.22-37,545.78-37,545.78464,965.005830  -  TRS ON-BEHALF

Total STATE PROGRAM REVENUES 32.48%1,746,659.22-840,132.78-840,132.782,586,792.00

5.79%14,642,943.14-899,448.86-899,448.8615,542,392.00Total Revenue Local-State-Federal
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Encumbrance
YTD

Expenditure
YTD

Current
Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

11 - INSTRUCTION

8.49%-5,561,909.39515,865.61515,865.61.00-6,077,775.006100  -  PAYROLL COSTS

.92%-139,286.631,379.861,379.869,733.51-150,400.006200  -  PURCHASE & CONTRACTED SVS

12.93%-106,941.4218,212.7718,212.7715,670.81-140,825.006300  -  SUPPLIES AND MATERIALS

-.00%-17,575.00.00.00.00-17,575.006400  -  OTHER OPERATING EXPENSES

-.00%-10,000.00.00.00.00-10,000.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function11 INSTRUCTION 8.37%-5,835,712.44535,458.24535,458.2425,404.32-6,396,575.00

12 - LIBRARY

8.42%-120,062.3911,039.6111,039.61.00-131,102.006100  -  PAYROLL COSTS

-.00%-2,600.00.00.00.00-2,600.006200  -  PURCHASE & CONTRACTED SVS

-.00%-19,824.49.00.00425.51-20,250.006300  -  SUPPLIES AND MATERIALS

-.00%-1,220.00.00.00.00-1,220.006400  -  OTHER OPERATING EXPENSES

Total Function12 LIBRARY 7.11%-143,706.8811,039.6111,039.61425.51-155,172.00

13 - CURRICULUM

-.00%-1,500.00.00.00.00-1,500.006200  -  PURCHASE & CONTRACTED SVS

-.00%-2,953.74.00.0046.26-3,000.006300  -  SUPPLIES AND MATERIALS

-.00%-18,500.00.00.001,000.00-19,500.006400  -  OTHER OPERATING EXPENSES

Total Function13 CURRICULUM -.00%-22,953.74.00.001,046.26-24,000.00

21 - INSTRUCTIONAL ADMINISTRATION

9.76%-198,124.1721,416.8321,416.83.00-219,541.006100  -  PAYROLL COSTS

-.00%-1,100.00.00.00.00-1,100.006200  -  PURCHASE & CONTRACTED SVS

1.56%-1,910.2546.9046.901,042.85-3,000.006300  -  SUPPLIES AND MATERIALS

4.76%-2,905.00195.00195.001,000.00-4,100.006400  -  OTHER OPERATING EXPENSES

Total Function21 INSTRUCTIONAL 9.51%-204,039.4221,658.7321,658.732,042.85-227,741.00

23 - CAMPUS ADMINISTRATION

8.71%-721,175.9668,825.0468,825.04.00-790,001.006100  -  PAYROLL COSTS

-.00%-375.00.00.00.00-375.006200  -  PURCHASE & CONTRACTED SVS

-.00%-3,921.59.00.00578.41-4,500.006300  -  SUPPLIES AND MATERIALS

4.98%-7,051.90373.00373.0065.10-7,490.006400  -  OTHER OPERATING EXPENSES

Total Function23 CAMPUS ADMINISTRATION 8.62%-732,524.4569,198.0469,198.04643.51-802,366.00

31 - GUIDANCE AND COUNSELING SVS

8.52%-300,297.4727,952.5327,952.53.00-328,250.006100  -  PAYROLL COSTS

-.00%-1,500.00.00.00.00-1,500.006200  -  PURCHASE & CONTRACTED SVS

-.00%-6,553.81.00.001,071.19-7,625.006300  -  SUPPLIES AND MATERIALS

-.00%-6,375.00.00.00.00-6,375.006400  -  OTHER OPERATING EXPENSES

Total Function31 GUIDANCE AND 8.13%-314,726.2827,952.5327,952.531,071.19-343,750.00

33 - HEALTH SERVICES

8.43%-56,720.445,223.565,223.56.00-61,944.006100  -  PAYROLL COSTS

-.00%-1,899.03.00.001,800.97-3,700.006300  -  SUPPLIES AND MATERIALS

-.00%-250.00.00.00.00-250.006400  -  OTHER OPERATING EXPENSES

Total Function33 HEALTH SERVICES 7.93%-58,869.475,223.565,223.561,800.97-65,894.00

34 - PUPIL TRANSPORTATION-REGULAR

-.00%-355,000.00.00.00.00-355,000.006200  -  PURCHASE & CONTRACTED SVS

4.41%-54,030.992,647.052,647.053,321.96-60,000.006300  -  SUPPLIES AND MATERIALS

-.00%-500.00.00.00.00-500.006400  -  OTHER OPERATING EXPENSES

Total Function34 PUPIL TRANSPORTATION- .64%-409,530.992,647.052,647.053,321.96-415,500.00
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YTD

Current
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Percent
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6000 - E X P E N D I T U R E S

36 - CO-CURRICULAR ACTIVITIES

8.44%-264,666.7424,405.2624,405.26.00-289,072.006100  -  PAYROLL COSTS

8.35%-50,839.774,851.774,851.772,408.46-58,100.006200  -  PURCHASE & CONTRACTED SVS

18.56%-76,912.6619,158.2219,158.227,129.12-103,200.006300  -  SUPPLIES AND MATERIALS

3.48%-149,681.375,586.335,586.335,032.30-160,300.006400  -  OTHER OPERATING EXPENSES

Total Function36 CO-CURRICULAR ACTIVITIES 8.84%-542,100.5454,001.5854,001.5814,569.88-610,672.00

41 - GENERAL ADMINISTRATION

8.35%-416,795.2137,948.7937,948.79.00-454,744.006100  -  PAYROLL COSTS

5.95%-101,212.026,486.756,486.751,351.23-109,050.006200  -  PURCHASE & CONTRACTED SVS

5.37%-5,561.99322.02322.02115.99-6,000.006300  -  SUPPLIES AND MATERIALS

8.02%-32,588.243,159.733,159.733,652.03-39,400.006400  -  OTHER OPERATING EXPENSES

Total Function41 GENERAL ADMINISTRATION 7.87%-556,157.4647,917.2947,917.295,119.25-609,194.00

51 - PLANT MAINTENANCE & OPERATION

8.44%-154,883.0714,276.9314,276.93.00-169,160.006100  -  PAYROLL COSTS

.42%-983,488.554,420.344,420.3477,091.11-1,065,000.006200  -  PURCHASE & CONTRACTED SVS

.72%-58,704.13433.04433.04862.83-60,000.006300  -  SUPPLIES AND MATERIALS

-.00%-80,500.00.00.00.00-80,500.006400  -  OTHER OPERATING EXPENSES

Total Function51 PLANT MAINTENANCE & 1.39%-1,277,575.7519,130.3119,130.3177,953.94-1,374,660.00

52 - SECURITY

-.00%-4,300.00.00.00700.00-5,000.006200  -  PURCHASE & CONTRACTED SVS

-.00%-750.00.00.00.00-750.006300  -  SUPPLIES AND MATERIALS

Total Function52 SECURITY -.00%-5,050.00.00.00700.00-5,750.00

53 - DATA PROCESSING

8.73%-165,155.6415,800.3615,800.36.00-180,956.006100  -  PAYROLL COSTS

1.99%-28,842.00885.00885.0014,766.00-44,493.006200  -  PURCHASE & CONTRACTED SVS

-.00%-21,605.23.00.00185.77-21,791.006300  -  SUPPLIES AND MATERIALS

-.00%-6,229.00.00.001,196.00-7,425.006400  -  OTHER OPERATING EXPENSES

Total Function53 DATA PROCESSING 6.55%-221,831.8716,685.3616,685.3616,147.77-254,665.00

61 - COMMUNITY SERVICES

9.47%-5,963.99624.01624.01.00-6,588.006100  -  PAYROLL COSTS

-.00%-200.00.00.00.00-200.006300  -  SUPPLIES AND MATERIALS

Total Function61 COMMUNITY SERVICES 9.19%-6,163.99624.01624.01.00-6,788.00

71 - DEBT SERVICES

99.36%-997.82154,002.18154,002.18.00-155,000.006500  -  DEBT SERVICE

Total Function71 DEBT SERVICES 99.36%-997.82154,002.18154,002.18.00-155,000.00

81 - CAPITAL PROJECTS

54.00%-11,499.0013,501.0013,501.00.00-25,000.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function81 CAPITAL PROJECTS 54.00%-11,499.0013,501.0013,501.00.00-25,000.00

91 - CHAPTER 41 PAYMENT

-.00%-3,977,665.00.00.00.00-3,977,665.006200  -  PURCHASE & CONTRACTED SVS

Total Function91 CHAPTER 41 PAYMENT -.00%-3,977,665.00.00.00.00-3,977,665.00

99 - PAYMENT TO OTHER GOVERN ENT

25.23%-68,791.7723,208.2323,208.23.00-92,000.006200  -  PURCHASE & CONTRACTED SVS

Total Function99 PAYMENT TO OTHER 25.23%-68,791.7723,208.2323,208.23.00-92,000.00

6.45%-14,389,896.871,002,247.721,002,247.72150,247.41-15,542,392.00Total Expenditures
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Estimated
Revenue
(Budget)

Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

10.23%254,988.09-29,071.91-29,071.91284,060.005750  -   REVENUE

Total REVENUE-LOCAL & INTERMED 10.23%254,988.09-29,071.91-29,071.91284,060.00

5800 - STATE PROGRAM REVENUES

.00%2,950.00.00.002,950.005820  -  STATE PROGRAM REVENUES

Total STATE PROGRAM REVENUES .00%2,950.00.00.002,950.00

5900 - FEDERAL PROGRAM REVENUES

.00%252,473.00.00.00252,473.005920  -  OBJECT DESCR FOR 5920

Total FEDERAL PROGRAM REVENUES .00%252,473.00.00.00252,473.00

5.39%510,411.09-29,071.91-29,071.91539,483.00Total Revenue Local-State-Federal
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6000 - E X P E N D I T U R E S

35 - FOOD SERVICES

.24%-536,214.001,294.001,294.001,975.00-539,483.006300  -  SUPPLIES AND MATERIALS

Total Function35 FOOD SERVICES .24%-536,214.001,294.001,294.001,975.00-539,483.00

.24%-536,214.001,294.001,294.001,975.00-539,483.00Total Expenditures
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Estimated
Revenue
(Budget)

Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

.36%3,447,467.21-12,532.79-12,532.793,460,000.005710  -  LOCAL REAL-PROPERTY TAXES

2.93%2,912.14-87.86-87.863,000.005740  -  INTEREST, RENT, MISC  REVENUE

Total REVENUE-LOCAL & INTERMED .36%3,450,379.35-12,620.65-12,620.653,463,000.00

.36%3,450,379.35-12,620.65-12,620.653,463,000.00Total Revenue Local-State-Federal
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Expenditure Balance

Percent
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Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

71 - DEBT SERVICES

-.00%-3,293,506.00.00.00.00-3,293,506.006500  -  DEBT SERVICE

Total Function71 DEBT SERVICES -.00%-3,293,506.00.00.00.00-3,293,506.00

-.00%-3,293,506.00.00.00.00-3,293,506.00Total Expenditures
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Estimated
Revenue
(Budget)

Revenue
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Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

26.50%7.35-2.65-2.6510.005740  -  INTEREST, RENT, MISC  REVENUE

Total REVENUE-LOCAL & INTERMED 26.50%7.35-2.65-2.6510.00

26.50%7.35-2.65-2.6510.00Total Revenue Local-State-Federal
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Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

81 - CAPITAL PROJECTS

-.00%-53,000.00.00.00.00-53,000.006600  -  CPTL OUTLY LAND BLDG & EQUIP

Total Function81 CAPITAL PROJECTS -.00%-53,000.00.00.00.00-53,000.00

-.00%-53,000.00.00.00.00-53,000.00Total Expenditures
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Estimated
Revenue
(Budget)

Revenue
Realized
Current

Revenue
Realized
To Date

Revenue
Balance

Percent
Realized

Comparison of Revenue to Budget

5000 - R E C E I P T S

5700 - REVENUE-LOCAL & INTERMED

6.99%116,262.93-8,737.07-8,737.07125,000.005730  -  TUITION & FEES FROM PATRONS

Total REVENUE-LOCAL & INTERMED 6.99%116,262.93-8,737.07-8,737.07125,000.00

6.99%116,262.93-8,737.07-8,737.07125,000.00Total Revenue Local-State-Federal
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Expenditure Balance

Percent
Expended

Comparison of Expenditures and Encumbrances to Budget

6000 - E X P E N D I T U R E S

61 - COMMUNITY SERVICES

8.34%-109,719.509,980.509,980.50.00-119,700.006100  -  PAYROLL COSTS

-.00%-1,160.00.00.0040.00-1,200.006300  -  SUPPLIES AND MATERIALS

-.00%-3,915.49.00.00184.51-4,100.006400  -  OTHER OPERATING EXPENSES

Total Function61 COMMUNITY SERVICES 7.98%-114,794.999,980.509,980.50224.51-125,000.00

7.98%-114,794.999,980.509,980.50224.51-125,000.00Total Expenditures



   

 
 
Minutes of Regular Meeting 
The Board of Trustees 
Lago Vista ISD 
 
A	
  Regular	
  meeting	
  of	
  the	
  Board	
  of	
  Trustees	
  of	
  Lago	
  Vista	
  ISD	
  was	
  held	
  on	
  September	
  21,	
  2015,	
  at	
  6:00	
  PM	
  in	
  the	
  boardroom	
  
of	
  Viking	
  Hall,	
  8039	
  Bar-­‐K	
  Ranch	
  Rd,	
  Lago	
  Vista,	
  Texas	
  78645.	
  	
  	
  
	
  
Members	
  Present:	
  
Stacy	
  Eleuterius	
  
Tom	
  Rugel	
  
David	
  Scott	
  (arrived	
  6:10pm)	
  

	
  
Sharon	
  Abbott	
  
Jerrell	
  Roque	
  
Laura	
  Vincent	
  
Scott	
  Berentsen	
  

	
  
Members	
  Absent:	
  
None	
  

	
  
Also	
  Present:	
  
Darren	
  Webb,	
  Superintendent	
  
Henri	
  Gearing,	
  Asst.	
  Superintendent	
  
Dr.	
  Suzy	
  Lofton,	
  Asst.	
  Superintendent	
  
John	
  Walch	
  of	
  Walch	
  Educational	
  Consulting	
  
	
  
1. Pledge	
  of	
  Allegiance/Call	
  to	
  Order	
  

Stacy	
  Eleuterius	
  called	
  the	
  meeting	
  to	
  order	
  at	
  6:01pm	
  and	
  led	
  those	
  in	
  attendance	
  in	
  pledges	
  to	
  the	
  
American	
  and	
  Texas	
  flags.	
  

2. Welcome	
  Visitor/Public	
  Participation	
  
Karen	
  Marshall,	
  Pedernales	
  Electric	
  Coop	
  Economic	
  Development	
  representative	
  for	
  the	
  Partners	
  in	
  Learning	
  
Foundation,	
  presented	
  the	
  LVISD	
  Education	
  Foundation	
  with	
  a	
  check	
  for	
  $1,000.	
  	
  Those	
  present	
  from	
  the	
  
foundation	
  included	
  Ben	
  Cromwell,	
  Helen	
  Brown,	
  Berniece	
  Donnellan,	
  Stacy	
  Eleuterius,	
  Dr.	
  Suzy	
  Lofton,	
  Lisa	
  
Wolf,	
  Bill	
  Phipps,	
  and	
  Kay	
  Schneider.	
  

3. Class	
  Size	
  Waiver	
  
Need	
  waiver	
  for	
  2nd	
  	
  &	
  3rd	
  grade.	
  Both	
  grade	
  levels	
  have	
  large	
  group	
  of	
  students	
  and	
  there	
  are	
  currently	
  3	
  
classes	
  that	
  are	
  23:1	
  in	
  2nd	
  and	
  3	
  in	
  3rd	
  at	
  23:1	
  (students:teachers)	
  
Laura	
  Vincent	
  moves	
  to	
  approve	
  the	
  waiver	
  
Jerrell	
  Roque	
  seconds	
  
Motion	
  carries	
  6-­‐0	
  

4. Cancel	
  November	
  Board	
  of	
  Trustee	
  Election	
  
Candidates	
  were	
  certified	
  as	
  unopposed	
  and	
  duly	
  elected	
  (Place	
  6-­‐David	
  Scott,	
  Place	
  7-­‐Stacy	
  Eleuterius)	
  
Jerrell	
  Roque	
  makes	
  a	
  motion	
  to	
  cancel	
  the	
  Nov	
  election	
  
Laura	
  Vincent	
  seconds	
  
Motion	
  carries	
  6-­‐0	
  

5. Discussion	
  of	
  Tax	
  Ratification	
  Election	
  
Mr.	
  Webb	
  introduced	
  John	
  Walch,	
  from	
  Walch	
  Educational	
  Consulting	
  Firm	
  who	
  gave	
  a	
  short	
  presentation	
  on	
  
holding	
  a	
  tax	
  ratification	
  election.	
  In	
  order	
  to	
  raise	
  money	
  for	
  the	
  district,	
  a	
  TRE	
  would	
  generate	
  an	
  additional	
  
$250,000	
  for	
  the	
  district	
  w/o	
  a	
  tax	
  rate	
  increase,	
  and	
  money	
  is	
  not	
  subject	
  to	
  Chapter	
  41	
  recapture.	
  	
  
Several	
  things	
  have	
  been	
  looked	
  over	
  maintenance	
  wise	
  due	
  to	
  budget	
  concerns	
  (replacing	
  old	
  AC	
  unit	
  at	
  MS	
  
and	
  ES;	
  adding	
  security	
  cameras;	
  painting	
  rooms	
  at	
  ES	
  &	
  MS;	
  put	
  painting	
  of	
  rooms	
  /	
  buildings	
  on	
  rotations	
  
schedule;	
  maintaining	
  and	
  upgrading	
  playground	
  equipment;	
  continually	
  upgrade	
  technology).	
  The	
  increase	
  
in	
  this	
  tax	
  revenue	
  could	
  help	
  fund	
  this	
  type	
  of	
  maintenance	
  and	
  operation.	
  



   

6. Curriculum	
  Update	
  
a. Accountability	
  /	
  STAAR	
  Math	
  Scores	
  –	
  Dr.	
  Lofton	
  gave	
  a	
  short	
  presentation	
  on	
  LVISD	
  Math	
  scores,	
  

acknowledging	
  all	
  teacher	
  and	
  administrators	
  for	
  job	
  well	
  done	
  –	
  our	
  students	
  did	
  very	
  well.	
  
b. Approval	
  of	
  Innovative	
  courses	
  
Scott	
  Berentsen	
  moves	
  to	
  approve	
  course	
  
Tom	
  Rugel	
  seconds	
  
Motion	
  carries	
  7-­‐0	
  

7. Local	
  Policy	
  Update:	
  EIC(Local)	
  
Scott	
  Berentsen	
  moves	
  to	
  approve	
  

	
   Sharon	
  Abbott	
  seconds	
  
	
   Motion	
  carries	
  7-­‐0	
  
8. Consent	
  Agenda:	
  

a. Monthly	
  Financial	
  Report	
  
b. Minutes	
  –	
  August	
  17,	
  2015	
  Regular	
  Mtg.	
  and	
  August	
  26,	
  2015	
  Special	
  Mtg	
  
Laura	
  Vincent	
  moves	
  to	
  approve	
  
Jerrell	
  Roque	
  seconds	
  

	
   Motion	
  carries	
  7-­‐0	
  
9. Administration	
  Reports	
  

a. Elementary	
  School	
  –	
  Michelle	
  Jackson;	
  552	
  total	
  enrollment	
  (last	
  year	
  was	
  530);	
  Science	
  lab	
  is	
  going	
  great	
  
b. Middle	
  School	
  –	
  Stacie	
  Davis,	
  LVMS	
  ,	
  428	
  current	
  (30+	
  than	
  last	
  year);	
  
c. High	
  School	
  –	
  Heather	
  Stoner,	
  enrollment	
  469	
  (420	
  last	
  year)	
  
d. Athletic	
  Director	
  –	
  Coach	
  Phillips	
  (XC	
  hosting	
  meet	
  at	
  home	
  this	
  weekend)	
  

10. Superintendent	
  Report	
  
a. Discussion	
  of	
  formative	
  evaluation	
  –	
  Mr.	
  Webb	
  put	
  something	
  together	
  for	
  review,	
  would	
  like	
  to	
  come	
  back	
  

to	
  this;	
  board	
  liked	
  what	
  they	
  saw	
  
b. Facilities	
  –	
  met	
  with	
  maintenance	
  staff	
  to	
  get	
  ideas;	
  both	
  sides	
  have	
  concerns;	
  really	
  ready	
  to	
  work,	
  fire	
  

alarms	
  are	
  working,	
  AC	
  compressor	
  replaced	
  in	
  elem	
  gym	
  and	
  another	
  in	
  the	
  gym;	
  gas	
  tanks	
  are	
  in	
  bad	
  
shape;	
  retention	
  pond	
  is	
  complete;	
  still	
  need	
  a	
  completion	
  report	
  

c. Other	
  Items	
  
11. Closed	
  Session	
  
a. Assignment	
  and	
  employment	
  Closed	
  Session	
  pursuant	
  to	
  Government	
  Code	
  Section	
  551.074	
  

At	
  9:14pm,	
  the	
  board	
  went	
  into	
  closed	
  session	
  
The	
  board	
  reconvened	
  in	
  open	
  session	
  at	
  9:56	
  

12. Adjourn	
  
There	
  being	
  no	
  more	
  business,	
  the	
  meeting	
  adjourned	
  at	
  9:57pm	
  

	
  
	
  
	
   	
   _____________________________________	
   	
   	
   ________________________________________	
  	
  
	
   Board	
  President	
  	
  



   

 
 
Minutes of Special Meeting 
The Board of Trustees 
Lago Vista ISD 
 
A	
  Special	
  meeting	
  of	
  the	
  Board	
  of	
  Trustees	
  of	
  Lago	
  Vista	
  ISD	
  was	
  held	
  on	
  September	
  25,	
  2015,	
  beginning	
  at	
  12:00	
  PM	
  in	
  the	
  
boardroom	
  of	
  Viking	
  Hall,	
  8039	
  Bar-­‐K	
  Ranch	
  Rd,	
  Lago	
  Vista,	
  Texas	
  78645.	
  	
  	
  
	
  
Members	
  Present:	
  
Stacy	
  Eleuterius	
  
David	
  Scott	
  
	
  

	
  
	
  
Sharon	
  Abbott	
  
Laura	
  Vincent	
  
Scott	
  Berentsen	
  

	
  
Members	
  Absent:	
  
Tom	
  Rugel	
  

	
   Jerrell	
  Roque	
  
	
  

Also	
  Present:	
  
Darren	
  Webb,	
  Superintendent	
  
Henri	
  Gearing,	
  Asst.	
  Superintendent	
  
	
  

1. Pledge	
  of	
  Allegiance/Call	
  to	
  Order	
  
Stacy	
  Eleuterius	
  called	
  the	
  meeting	
  to	
  order	
  at	
  12:00pm	
  and	
  led	
  those	
  in	
  attendance	
  in	
  pledges	
  to	
  the	
  
American	
  and	
  Texas	
  flags.	
  

2. Motion	
  to	
  propose	
  rates	
  and	
  set	
  date,	
  time,	
  and	
  place	
  for	
  a	
  Notice	
  of	
  Public	
  meeting	
  to	
  	
  
discuss	
  Budget	
  and	
  Proposed	
  Tax	
  Rate	
  
Mr.	
  Webb	
  went	
  over	
  details	
  regarding	
  proposed	
  tax	
  rate,	
  election	
  costs	
  and	
  consulting	
  expenses.	
  He	
  
recommended	
  holding	
  a	
  Public	
  Hearing	
  to	
  adopt	
  the	
  tax	
  rate	
  on	
  October	
  8,	
  2015	
  @	
  6pm	
  in	
  the	
  Board	
  
Room	
  of	
  Viking	
  Hall.	
  
David	
  Scott	
  motions	
  to	
  accept	
  the	
  recommendation	
  to	
  set	
  tax	
  rate	
  as	
  follows:	
  
	
   $1.06	
  for	
  M&O	
  
	
   $0.26	
  for	
  I&S	
  
Scott	
  Berentsen	
  seconded	
  
Motion	
  carries	
  5-­‐0	
  

3. Consideration	
  and	
  approval	
  of	
  Consulting	
  Service	
  Agreement	
  between	
  Walch	
  Educational	
  Consulting	
  &	
  
Lago	
  Vista	
  ISD	
  
David	
  Scott	
  moves	
  to	
  approve	
  consulting	
  agreement	
  between	
  Walch	
  Educational	
  Consulting	
  &	
  Lago	
  Vista	
  
ISD	
  
Laura	
  Vincent	
  seconded	
  
Motion	
  carries	
  5-­‐0	
  

4. Adjourn	
  
There	
  being	
  no	
  more	
  business,	
  the	
  meeting	
  adjourned	
  at	
  12:52pm	
  

	
  
	
  
	
   	
   _____________________________________	
   	
   	
   ________________________________________	
  	
  
	
   Board	
  President	
  	
  

	
  
	
  



   

 
 
Minutes of Public Hearing & Special Meeting 
The Board of Trustees 
Lago Vista ISD 
 
A	
  Public	
  Hearing	
  &	
  Special	
  meeting	
  of	
  the	
  Board	
  of	
  Trustees	
  of	
  Lago	
  Vista	
  ISD	
  was	
  held	
  on	
  October	
  8,	
  2015,	
  at	
  6:00	
  PM	
  in	
  
the	
  boardroom	
  of	
  Viking	
  Hall,	
  8039	
  Bar-­‐K	
  Ranch	
  Rd,	
  Lago	
  Vista,	
  Texas	
  78645.	
  	
  	
  
	
  
Members	
  Present:	
  
Stacy	
  Eleuterius	
  
Tom	
  Rugel	
  
David	
  Scott	
  
	
  

	
  
Sharon	
  Abbott	
  
Jerrell	
  Roque	
  
Laura	
  Vincent	
  
Scott	
  Berentsen	
  
	
  

Members	
  Absent:	
  
None	
  

	
  
Also	
  Present:	
  
Darren	
  Webb,	
  Superintendent	
  
Henri	
  Gearing,	
  Asst.	
  Superintendent	
  
Dr.	
  Suzy	
  Lofton,	
  Asst.	
  Superintendent	
  
	
  
1. Pledge	
  of	
  Allegiance/Call	
  to	
  Order	
  

Stacy	
  Eleuterius	
  called	
  the	
  meeting	
  to	
  order	
  at	
  6:00pm	
  and	
  led	
  those	
  in	
  attendance	
  in	
  pledges	
  to	
  the	
  American	
  
and	
  Texas	
  flags.	
  

2. Public	
  Hearing	
  for	
  Proposed	
  Budget	
  and	
  Tax	
  Rate	
  for	
  SY	
  15-­‐16	
  
The	
  board	
  opened	
  the	
  Public	
  Hearing	
  immediately	
  following	
  pledges.	
  There	
  were	
  no	
  audience	
  members	
  in	
  
attendance.	
  	
  Mr.	
  Webb	
  gave	
  a	
  presentation	
  detailing	
  proposed	
  budget	
  and	
  tax	
  rate.	
  	
  	
  
Stacy	
  Eleuterius	
  closed	
  the	
  public	
  meeting	
  after	
  asking	
  if	
  anyone	
  had	
  questions	
  or	
  comments.	
  	
  
At	
  6:35	
  Mr.	
  Eleuterius	
  closed	
  the	
  public	
  hearing	
  

3. Consider	
  and	
  approve	
  Adoption	
  of	
  the	
  2015-­‐2016	
  Proposed	
  Tax	
  Rate	
  for	
  Maintenance	
  and	
  Operations.	
  
David	
  Scott	
  made	
  a	
  motion	
  to	
  approve	
  and	
  adopt	
  the	
  Proposed	
  Tax	
  Rate	
  and	
  Tax	
  Ordinance	
  for	
  Maintenance	
  
and	
  Operations	
  of	
  $1.06	
  
Sharon	
  Abbott	
  seconded	
  
Motion	
  carries	
  7-­‐0	
  	
  with	
  Board	
  members	
  Stacy	
  Eleuterius,	
  Laura	
  Vincent,	
  Sharon	
  Abbott,	
  Scott	
  Berentsen,	
  
Jerrell	
  Roque,	
  Tom	
  Rugel,	
  David	
  Scott	
  voting	
  “For”	
  

4. Consider	
  and	
  approve	
  Adoption	
  of	
  the	
  2015-­‐2016	
  Proposed	
  Tax	
  Rate	
  for	
  Debt	
  Services	
  
Laura	
  Vincent	
  made	
  a	
  motion	
  to	
  approve	
  and	
  adopt	
  the	
  Proposed	
  Tax	
  Rate	
  Tax	
  Ordinance	
  for	
  Interest	
  and	
  
Sinking	
  of	
  $0.26	
  
Jerrell	
  Roque	
  seconded	
  
Motion	
  carries	
  7-­‐0	
  

5. Consider	
  and	
  approve	
  an	
  Order	
  calling	
  for	
  a	
  Tax	
  Ratification	
  Election,	
  making	
  provisions	
  for	
  the	
  election	
  
on	
  December	
  12,	
  2015	
  and	
  other	
  matters	
  related	
  to	
  the	
  election	
  
Sharon	
  Abbott	
  motions	
  to	
  approve	
  the	
  order	
  of	
  election	
  
Jerrell	
  Roque	
  seconded	
  
Motion	
  carries	
  7-­‐0	
  (all	
  board	
  members	
  listed	
  as	
  follows	
  voting	
  “For”	
  	
  
Stacy	
  Eleuterius,	
  Laura	
  Vincent,	
  	
  Sharon	
  Abbott,	
  Scott	
  Berentsen,	
  Jerrell	
  Roque,	
  Tom	
  Rugel,	
  David	
  Scott)	
  

6. Adjourn	
  
There	
  being	
  no	
  more	
  business,	
  the	
  meeting	
  adjourned	
  at	
  6:39	
  

	
  
	
  
	
  
	
   	
   _____________________________________	
   	
   	
   ________________________________________	
  	
  
	
   Board	
  President	
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