Lago Vista

Independent School District

Notice of Public Hearing & Regular Meeting
The Board of Trustees
LVISD

A Public Hearing and Regular Meeting of the Board of Trustees of Lago Vista ISD will be held on Monday,
October 19, 2015, at 6:00 PM in the Board Room in Viking Hall, 8039 Bar-K Ranch Road, Lago Vista, Texas
78645.

The subjects to be discussed or considered or upon which any formal action may be taken are as listed below.
Items do not have to be taken in the order shown on this meeting notice.

=

Pledge of Allegiance/Call to Order
Welcome Visitor/Public Participation/Recognition
Public Hearing: Financial Integrity Rating System of Texas
Curriculum Update
Construction Close-out
Technology Update on iPads
Approval of Campus Improvement Plans
Approval of District Improvement Plan
Class Size Waiver
. Aramark Custodial Contract
. Consent Agenda:
a. JIAEP Memo of Understanding — 2015-2016
b. Monthly Financial Report
¢.  Minutes — September 21, 2015 Regular Mtg
September 25, 2015 Special Mtg
October 8, 2015 Special Mtg
12. Administration Reports
a. Elementary School
b. Middle School
c. High School
d. Special Education
13. Superintendent Report
a. Facilities
b. Other Items
14. Closed Session
a. Assignment and employment Closed Session pursuant to Government Code Section 551.074
Formative Evaluation Of Superintendent
15. Adjourn
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly
identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will
be taken in open meeting.

Darren Webb Date
Superintendent

LAGO VISTA INDEPENDENT SCHOOL DISTRICT
www.lagovistaisd.net
Excellence in ALL we do
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Financial Integrity Rating System of Texas

2014-2015 RATINGS BASED ON SCHOOL YEAR 2013-2014 DATA -
DISTRICT STATUS DETAIL

Name: LAGO VISTA ISD(227912) Publication Level 1: 8/20/2015 11:24:40 AM

Status: Passed Publication Level 2: 8/20/2015 11:24:40 AM

Rating: Pass Last Updated: 8/20/2015 11:24:40 AM

District Score: 30 Passing Score: 16

# Indicator Description Updated Score

1 Was the complete annual financial report (AFR) and data submitted to the TEA within 4/6/2015 Yes
30 days of the November 27 or January 28 deadline depending on the school district’s 3:21:03
fiscal year end date of June 30 or Auqust 31, respectively? PM

2 Was there an unmodified opinion in the AFR on the financial statements as a whole? 4/6/2015 Yes
(The American Institute of Certified Public Accountants (AICPA) defines unmodified 3:21:03
opinion. The external independent auditor determines if there was an unmodified PM
opinion.)

3 Was the school district in compliance with the payment terms of all debt agreements 4/6/2015 Yes
at fiscal year end? (If the school district was in default in a prior fiscal year, an 3:21:03
exemption applies in following years if the school district is current on its forbearance PM

or payment plan with the lender and the payments are made on schedule for the fiscal
year being rated. Also exempted are technical defaults that are not related to
monetary defaults. A technical default is a failure to uphold the terms of a debt
covenant, contract, or master promissory note even though payments to the lender,
trust, or sinking fund are current. A debt agreement is a legal agreement between a
debtor (person, company, etc. that owes money) and their creditors, which includes a
plan for paying back the debt.)

4 Was the total unrestricted net asset balance (Net of the accretion of interest for capital 7/30/2015 Yes
appreciation bonds) in the governmental activities column in the Statement of Net 12:33:25
Assets greater than zero? (If the school district’s change of students in membership PM

over 5 years was 10 percent or more, then the school district passes this indicator.)

1
Multiplier
Sum
5 Was the school district’s administrative cost ratio equal to or less than the threshold 7/15/2015 10
ratio? (See ranges below.) 12:07:10
PM

6 Did the comparison of Public Education Information Management System (PEIMS) data 8/17/2015 10

to like information in the school district’s AFR result in a total variance of less than 3 6:03:16
percent of all expenditures by function? PM

7 Did the external independent auditor report that the AFR was free of any instance(s) i 4/6/2015 10




of material weaknesses in internal controls over financial reporting and compliance for

local, state, or federal funds? (The AICPA defines material weakness.)

3:21:04
PM

30
Weighted
Sum

1
Multiplier
Sum

DETERMINATION OF RATING

30 Score

A. Did The District Answer 'No' To Indicators 1, 2, 3, Or 4? If So, The District's Rating Is Substandard
Achievement.
B. Determine Rating By Applicable Range For Summation of the Indicator Scores (Indicators 5-7)

Pass

16-30

Substandard Achievement

<16

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY

1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 : (512) 463-9734
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Financial Integrity Rating System of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 1

Name: LAGO VISTA ISD (227912)

Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days
Indicator: of the November 27 or January 28 deadline depending on the school district’s fiscal year end
date of June 30 or August 31, respectively?

Status Passed
Last 91+
Updated: 4/6/2015 3:21:03 PM
FORMULA
Field Value
Date Received 12014/12/05
<= Due Date (Fiscal Year End + Deadline in Days After Fiscal Year End) 32015/02/28

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if the audit report was on time or filed within 30 days of the deadline.

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE -+ AUSTIN, TEXAS, 78701 - (512) 463-9734
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Financial Integrity Rating System of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 2

Name: LAGO VISTA ISD (227912)

Was there an unmodified opinion in the AFR on the financial statements as a whole? (The
Indicator: American Institute of Certified Public Accountants (AICPA) defines unmodified opinion. The
external independent auditor determines if there was an unmodified opinion.)

Status Passed

Last

Updated: 4/6/2015 3:21:03 PM

FORMULA

Field Value
Clean Audit ‘true

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if the district received a “clean audit” (unmodified opinion).

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734
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Financial Integrity Rating System of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 3
Name: LAGO VISTA ISD (227912)
Was the school district in compliance with the payment terms of all debt agreements at fiscal
year end? (If the school district was in default in a prior fiscal year, an exemption applies in
following years if the school district is current on its forbearance or payment plan with the
lender and the payments are made on schedule for the fiscal year being rated. Also exempted
Indicator: are technical defaults that are not related to monetary defaults. A technical default is a failure
to uphold the terms of a debt covenant, contract, or master promissory note even though
payments to the lender, trust, or sinking fund are current. A debt agreement is a legal
agreement between a debtor (person, company, etc. that owes money) and their creditors,
which includes a plan for paying back the debt.)
Status Passed
Last 4/6/2015 3:21:03 PM
Updated: o
FORMULA
Field Value
Not Default Disclosures Ifalse

RESULT DETERMINATION REFERENCE

This indicator will be considered PASSED if there were no disclosures in the annual financial report and/or other

source

s of information concerning default on bonded indebtedness obligations.

The district was able to make all bond payments.

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE + AUSTIN, TEXAS, 78701 - (512) 463-9734
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Fincial Integrity Rating Sstem of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 4

Name: LAGO VISTA ISD (227912)
Was the total unrestricted net asset balance (Net of the accretion of interest for capital
Indicator: appreciation bonds) in the governmental activities column in the Statement of Net Assets
' greater than zero? (If the school district's change of students in membership over 5 years was
10 percent or more, then the school district passes this indicator.)
Status Passed
Last
Updated: 7/30/2015 12:33:25 PM
FORMULA
Field Value
(
( T
2014 Total Students 11,383
- 2010 Total Students 11,224
) T
/ 2010 Total Students 11,224
) 3
>= Threshold for Five-Year Percent Change in Students 0.1
Or
(
(
Total Unrestricted Net Asset Balance 3:4,868,365
+ Accretion of Interest for Capital Appreciation Bonds ?:0
+ Pension Expense and Net Pension Liability §0
)
> 0
)
Mathematical Breakdown: 0.1299 >= 0.1 Or 4,868,365 > 0

RESULT DETERMINATION REFERENCE

This Indicator will be considered PASSED if EITHER of the following CONDITIONS is TRUE:

1. The District's Five-Year Percent Change in Students was 10% or MORE.

e OR —

2. The sum of Total Unrestricted Net Asset Balance in the governmental activities column in the Statement of Net
Assets, Accretion of Interest for Capital Appreciation Bonds, and Pension Expense and Net Pension Liability, as

applicable, was GREATER THAN ZERO.

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us




Fi-nancial Integrity Rating Sstem of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 5

LAGO VISTA ISD (227912)

Name:

Was the school district’s administrative cost ratio equal to or less than the threshold ratio?

Eridlicaten: (See ranges below.)

Result/Points 10

Last Updated: 7/15/2015 12:07:10 PM

FORMULA
Field Value
District Administrative Cost Ratio 10.108
And
ADA 11,298.149
Or
Sparse false
RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS
ADA
. 10 8 6 4 2 0
Size
12’:‘?0 = > 0.0855 > 0.1105 > 0.1355 > 0.1605 >
0.0855 | <=0.1105 <= 0.1355 <= 0.1605 <=0.1855 | 0.1855
Above
5,000 to = > 0.1000 > 0.1250 > 0.1500 > 0.1750 >
9,999 0.1000 | <= 0.1250 <= 0.1500 <= 0.1750 <=0.2000 { 0.2000
1,000 to <= > 0.1151 > 0.1401 > 0.1651 > 0.1901 >
4,999 0.1151 | <= 0.1401 <= 0.1651 <= 0.1901 <= 0.2151 0.2151
500 to K= > 0.1311 > 0.1561 > 0.1811 > 0.2061 >
999 0.1311 | <=0.1561 | <=0.1811 | <=0.2061 | <=0.2311 i 0.2311
Less than <= > 0.2404 > 0.2654 > 0.2904 > 0.3154 >
500 0.2404 | <=0.2654 | <= 0.2904 <= 0.3154 <=0.3404 i 0.3404
—— = > 0.3364 > 0.3614 > 0.3864 > 0.4114 >
P 0.3364 | <=0.3614 | <= 0.3864 <= 0.4114 <=0.4364 | 0.4364
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Financial Integrity Rating Sstem of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 6

Name: LAGO VISTA ISD (227912)

Did the comparison of Public Education Information Management System (PEIMS) data to
Indicator: like information in the school district's AFR result in a total variance of less than 3 percent
of all expenditures by function?

Result/Points 10

Last Updated: 8/17/2015 6:03:16 PM

FORMULA
Field Value
Sum of Differences 24
/ Denominator 115,305,832 l
< Acceptable Level of Variance 10.03
Mathematical Breakdown: 0 < 0.03

RESULT DETERMINATION REFERENCE
DETERMINATION OF POIN:I'S
10 0

< 3% >= 3%

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734




Financial Integrity Rating Syétem of Texas

2014-2015 RATINGS BASED ON 2013-2014 SCHOOL YEAR DATA
INDICATOR TEST 7

Name: LAGO VISTA ISD (227912)

Did the external independent auditor report that the AFR was free of any instance(s) of
Indicator: material weaknesses in internal controls over financial reporting and compliance for local,
state, or federal funds? (The AICPA defines material weakness.)

Result/Points 10

Last Updated: 4/6/2015 3:21:04 PM

FORMULA
Field Value
Not  Weak Internal Controls false

RESULT DETERMINATION REFERENCE
DETERMINATION OF POINTS :
10 0

Yes No

Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.state.tx.us

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734




September 24, 2015

ENGINEERING ASEGCIATES

Mr. David Harrell
City of Lago Vista
Development Services
5803 Thunderbird
Lago Vista, TX 78645

RE:  Concurrence Letfter
Lago Vista High School
Site Development Plans
HEA Job #12-003-co.closeout

Dear Mr. Harrell:

I would like to formally nofify you that the site development construction for the above referenced project
has been completed in general conformance to the construction documents dated 6/13/2013 with the
following exceptions: ‘

Construction of storm culverts and access drive east of football field.

Should you have any questions or comments, please contact me at your convenience.

Sincerely,
Hagood Engineering Associates, Inc.

Oyt

Terry R Hagood, P.E.
Project Engineer
TRH/xx

Ce: M Darren Webb
Lago Vista ISD

One Chisholm Trail, Suite 5200 ¢ Round Rock, Texas 78681 © P: 512.244.1546 » F:512.244.1070 » www.hea.eng.pro
Registration No. F-12709




Mobile Device Management
Explorer Profile

The Explorer profile is designed to allow students, who have proven to be successful in a 1:1 environment, to
explore the Apple’s App Store ecosystem. The Explorer profile lifts the restrictions on the FaceTime and the
App store. This allows students to explore the App Store ecosystem and help in the discovery of new apps to
benefit the student body. The Explorer profile allows students more freedom and helps them develop the
discipline and time management skills needed able to study and work in a technology saturated environment.

Access to App Store
Students are able to use their own Apple ID to download apps.

Explorer Profile
After being enrolled as a student for nine-weeks, students in grades 10th-12th may apply for the Explorer
profile. To be managed with this profile, students must meet the following criteria:
- An 80% average or better in all classes for that student.
« No documented referrals for improper technology use during the preceding nine-weeks for that student.
« Principal approval for the application of that student.
- Parent approval with signatures for the application of that student.
- All teacher approvals with signatures for the application of that student.

Students who end the year on the Explorer profile will begin the next year on the Explorer profile. However,
Students may be returned to the academic profile if the student fails to maintain the above criteria.

Academic Profile Explorer Profile
iMessage No No
FaceTime No Yes
Access to App Store No Yes
Additional Internet Restrictions None None
Apple ID Provided May use own

District Internet Restrictions

Internet restrictions on the District network is a delicate balance of allowing students access to academically
relevant information online and student safety. It is for this reason that the Academic profile and the Explorer
profile have the same level of District internet restrictions.

Apple ID

Students are allowed to use their own Apple ID to access the App Store.



Mobile Device Management
Academic Profile

The Academic profile is designed to establish student iPads as an academic tool by limiting distractions while
students develop the foundational digital citizenship skills to thrive in a 1:1 environment. The Academic profile
accomplishes this by disabling FaceTime, iMessage, and the App Store. The Academic profile lays the
foundation for teaching students how to effectively work in a technologically saturated environment.

Access to the App Store

Students are able to request apps in two ways. Firstly, students may request an app through their teacher. The
teacher will make an assessment as to whether the app has academic merit for that class and subject and then
forward that request to Technology. This method should be used if the app will academically benefit large
populations of students. Secondly, students may also make a request for an app using a Google form that
goes directly to Technology. This method should be used if the app will only benefit that student or a small
population of students. Technology will then make an assessment as to whether the app has academic merit.

Academic Profile

All students in grades 10th-12th will be placed on the Academic profile for at least nine weeks. Students in 9th
grade will remain in the Academic profile for the entire year. After being enrolled as a student for nine-weeks,
students in grades 10th-12th may apply for the Explorer profile.

Academic Profile Explorer Profile
iMessage No No
FaceTime No Yes
Access to App Store No Yes
Additional Internet Restrictions None None
Apple ID Provided May use own

District Internet Restrictions

Internet restrictions on the District network is a delicate balance of allowing students access to academically
relevant information online and student safety. It is for this reason that the Academic profile and the Explorer
profile have the same level of District internet restrictions.

Apple ID
Students on the Academic profile must use the provided District Apple ID. This enables the District to manage
student devices efficiently and effectively.



AMENDMENT #2 TO
MANAGEMENT SERVICES AGREEMENT

THIS AMENDMENT No. 2 (“Amendment #2”), dated September 28, 2015, by and between LAGO
VISTA INDEPENDENT SCHOOL DISTRICT (“District”) and ARAMARK MANAGEMENT
SERVICES LIMITED PARTNERSHIP, a Delaware limited partnership, (‘ARAMARK”), amends the
Management Services Agreement by and between District and ARAMARK dated July 10, 2013.

WHEREAS, District and ARAMARK entered into a Management Services Agreement, dated
Tuly 10, 2013 (the “Agreement™); and

WHEREAS, pursuant to Paragraph 9(g) of the Agreement, District and ARAMARK desire to
amend the Agreement, subject to the terms and conditions set forth herein;

NOW THEREFORE, in consideration of the mutual covenants set forth herein, and intending to
be legally bound hereby, the parties hereto agree that the Agreement is hereby amended as follows:

1. Personnel. Effective July 15, 2015, ARAMARK will increase the staffing levels at selected
locations throughout the District to improve service coverage, thereby increasing the annual ARAMARK
Fee by $15,000.

2. ARAMARK Fee. In accordance with Paragraphs 1 of this Amendment, Section A of Exhibit
A to the Agreement is deleted in its entirety and replaced with the following:

A. ARAMARK Fee: All facilities, equipment and services to be provided by
District under this Agreement shall be provided at District’s expense. During the term
of this Agreement, District shall pay ARAMARK an annual fee for ARAMARK ’s
provision of the Management Services hereunder (the “ARAMARK Fee”), as follows:

Effective July 15, 2013 $292,875.00
Effective July 15, 2014 $471,481.00
Effective July 15, 2015 $486,481.00
3. Agreement to Remain in Effect. Except as amended herein, the Agreement shall remain in

full force and effect.

Please confirm the District’s acceptance of and agreement to this Amendment #2 by executing the form of
acceptance set forth below. Thank you for providing ARAMARK with the opportunity to continue to serve
the needs of the District, its staff and students.

LAGO VISTA INDEPENDENT ARAMARK MANAGEMENT SERVICES
SCHOOL DISTRICT LIMITED PARTNERSHIP

By: Its Geperal Partner, ARAMARK SMMS LLC
By: / Ow._, oS e — J

Asststant Superintendent Authorized Signatory

lisdaif MECLean




NG TRAVIS COUNTY JUVENILE PROBATION DEPARTMENT

2515 South Congress Avenue ~ Austin Texas 78704 ESTELA P. MEDINA
Phone: (512)854-7000 Fax: (512)854-7097 Chief Juvenile Probation Officer

September 30, 2015

Mr. Darren Webb, Superintendent
Lago Vista Independent School District
P.O. Box 4929

Lago Vista, Texas 78645

RE: Memorandum of Understanding (MOU) SY2015-2016
Juvenile Justice Alternative Education Program (JJAEP)

Dear Mr. Webb:

We are forwarding a copy of the Travis County Juvenile Justice Alternative Education Program
(JJAEP) Memorandum of Understanding (MOU) for September 1, 2015, through August 31,
2016. This MOU was approved by the Travis County Juvenile Board on August 26, 2015. There
have been no changes to the MOU other than dates and district contact information being
updated. We respectfully request approval by the Austin Independent School District Board and
your signature to the MOU.

The MOU, as authorized by the Texas Education Code, provides for JJAEP services to youth
who are referred by school districts for mandatory as well as discretionary expulsions. Pursuant
to Section Nine of the MOU, this letter serves as notification of the daily rate for Discretionary
Category Il Students. At the August 26, 2015 Travis County Juvenile Board meeting, the Board
set the daily rate per day of enrollment for the 2015-16 School Year for students who are
expelled for committing Title 5, Penal Code, felony offenses (Offenses Against Person), under
Education Code Section 37.0081, at $346.24 per day.

Please return the approved MOU to Chris Hubner, General Counsel, at 2515 South Congress
Avenue, Austin, Texas 78704. We will forward a completed MOU once we have received all of
the required signatures and approvals. If you have any questions, please do not hesitate to
contact me or Chris Hubner at 512-854-7109.

Sincerely,

ot P e O

Estela P. Medina
Chief Juvenile Probation Officer

CC:  Judge Rhonda Hurley, Chair, Travis County Juvenile Board

Chris Hubner, General Counsel
Danica Castaneda, Director of Court Services

Our mission is to provide for public safety while effectively addressing the needs of juveniles, families, and victims of crime.




MEMORANDUM OF UNDERSTANDING
FOR THE
JUVENILE JUSTICE ALTERNATIVE EDUCATION COOPERATIVE
OF TRAVIS COUNTY

This Memorandum of Understanding ("Agreement™) is an Interlocal Agreement entered
mto pursuant to Texas Education Code. Chapter 37 and the Texas Interlocal Cooperation Act.
Texas Government Code. Chapter 791, and is entered into to be effective the Ist day of
September, 2015, between Travis County. the Travis County Juvenile Board ("TCJB"). and
the following educational entities: Austin Independent School District, Del Valle Independent
School District. Eanes Independent School District. Lake Travis Independent School District.
Lago Vista Independent Schoo] District. Leander Independent School District. Manor
Independent School District. Pflugerville Independent School District, and Round Rock
Independent School District (hereinafter referred to collectively as the "ISDs"). The parties to
this Agreement shall be collectively referred to herein as "Participants."”

RECITALS:
WHEREAS:
(1) Texas Education Code Sec. 37.011(m) requires the TCJB to enter into a

Memorandum ot Understanding with the ISDs establishing a Juvenile Justice Alternative
Education Program (“JJAEP™): and

(2) The Participants desire to participate in the Juvenile Justice Alternative
Education Program Cooperative of Travis County ("JJAEP Co-Op") and to comply with the
agreements contained herein: and

(3) The ISDs wish to reach an agreement with the TCJB as to the placement of
students expelled from school under the discretionary expulsion and removal provisions of Texas
Education Code. Chapter 37; and

(4) The Participants desire to create and operate the JJAEP Co-Op pursuant to
Chapter 37 ot the Texas Education Code and this Agreement: and

(5) The Participants further desire to define and create the duties and responsibilities
of the Participants. and to set forth herein the methods by which the Participants shall fund.
govern and establish the JJAEP Co-Op: and

Memorandum of Understanding
2015-16 School Year
Page 1 of 21




(6) The Participant ISDs recognize that the Texas Legislature has appropriated certain
funds to pay the County and TCIB for the cost of educating students in the JJAEP Co-Op who
are expelled under the mandatory expulsion provisions of Texas Education Code Chapter 37
However, such tunds are insufticient to mect the cost ot educating students in the JJAEP Co-Op:
and

(7) The ISDs are required to consider course credit earned by a student while in the
JJAEP Co-Op as credit eamed in a school district program pursuant to Texas Education Code
Sec. 37.010(d). and the ISDs have an ongoing interest in the quality of education provided in the
JJAEP Co-Op and the academic success of students who will be refurned from the JJAEP Co-Op
to the regular school setting. Therefore. the ISDs desire to assist in providing the JJAEP Co-Op
with full, adequate funding: and

| |

(8) The relationship between the Participants necessitates this Interlocal Agreement:

NOW THEREFORE, BY THIS AGREEMENT IT IS MUTUALLY
UNDERSTOOD AND AGREED BY THE PARTICIPANTS AS FOLLOWS:

SECTION ONE: DEFINITIONS

For purposes of this Agreement:

LT "discretionary” shall mean any student who is cxpelled or removed from the

regular classroom and meets the definition of any one of the following three categories:

LTa mdiscretionary Category I shall mean any student who is expelled under
Texas Education Code Sec. 37.007 (b). (¢). (D) or (i):

L.1b. “discretionary Category 11" shall mean any student who is expelled for
committing an oft-campus offense under Texas Education Code Sec. 37.0081(a):

[.1.e. “discretionary Category I shall mean any student who is a publicly
Registered Sex Offender who is eligible for placement in the JJAEP under Subchapter I of
Chapter 37 of the Texas Education Code.

1.2 "ISSP transition team” shall mean those persons responsible for reviewing a
student’s academic progress in accordance with Texas Education Code Sec. 37.011(d): that is.
the TCIB or its designee. and the parent or guardian of the student. For purposes of this
Agreement, a representative of the ISD from which the student was expelled may also be a
member of the ISSP transition team. together with any JIAEP Co-Op staff as may be
appropriate.

1.3 "mandatory expulsion” shall mean any student who is expelled pursuant to the

Memorandum of Understanding
2015-16 School Year
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provisions of Texas Education Code See. 37.007 (a). (d) or (e).

I+ “rollover funds” shall mean all funds paid by the I1SDs to the TCIB for either
discretionary or mandatory expulsion allotments that remain unexpended on August 31 of cach
vear.

[.5 Usemester” as referenced by the Texas Fducation Code Subchapter 1. Placement
of Registered Sex Offenders shall mean 90 school days.

.6 “student” shall mean any person residing in Travis C ounty aged ten vears or older
and required to attend school pursuant to Texas Education Code Sec. 25.085.

SECTION T‘\\'O: STUDENT CODES OF CONDUCT |

2.1 The JJAEP Co-Op will be created and operated pursuant to Chapter 37 of the
Texas Education Code and this Memorandum of Understanding.  Each ISD has developed a
Student Code of Conduct. specifying the circumstances under which 4 student may be removed
from a classroom. campus, or alternative education program.

22 The Student Code of Conduct adopted by each ISD shall set forth the
circumstances under which students will be subject to expulsion from the school setting and
placement in the JJAEP Co-Op. A student may be expelled and placed in the JJAEP if the
student. while placed in a disciplinary alternative education program. engages in documented
serious misbehavior despite documented behavioral intersentions, Sertous misbehavior, as
defined by Texas Education Code 37.007(c¢). means:

(1) Deliberate violent behavior that poses a direct threat to the health or safety of others:
(2) Extortion. meaning the gaining of money or other property by force or threat:
(3) Conduct that constitutes coercion. as defined by Section 1.07. Texas Penal Code: or

(4) Conduct that constitutes the offense of:
(A) Public lewdness under Section 21.07, Texas Penal Code:
(B) Indecent exposure under Section 21.08. Texas Penal Code:
(C) Criminal mischief under Section 28.03. Texas Penal Code;
(D) Personal hazing under Section 37.152. Texas Education Code: or
(E) Harassment under Section 42.07(a)(1). Texas Penal Code. of a student or district
employee.

SECTION THREE: GOVERNANCE OF JJAEP CO-OP

Memorandum of Understanding
2015-16 School Year
Page 3 of 21




3 Composition of Governing Body - The JJAEP shall operate as a tunction of
Travis County and the TCIB. separate and apart from the other Participants to this Agrecment. It
shall not be an independent political subdivision. nor shall it operate under the direction or

control of any party to this Agreement other than Travis County and the TCJB.

3.2 Executive Committee - Upon the effective date of this Agreement. there shall be
created an Executive Committee. consisting of one (1) representative of each ISD. one (1)
representative of Travis County. and one (1) representative of the TCJB. each to be appointed by
their respective governing body. All representatives to the Executive Committee shall be named
not later than thirty (30) days from the effective date of this Agreement. Vacancies on the
Executive Committee shall be filled by appointment by tl}c governing body represented thereby,
The Executive Committee exists solely to advise and asdist the TCIB. and has no authority to
direct or control the JJAEP Co-Op.

3.3 Quorum _and Voting - Four (4) members of the Executive Committee shall
constitute a quorum. The Executive Committee shall act by and through resolutions. motions or
orders adopted or passed by the Executive Commitice upon the vote of the majority of the
members the Executive Committee attending the meeting at which the issue was presented.

34 Voting Rights - Each member shall be entitled to one vote on ecach matter
submitted to a vote of the members. In the event of a tic vote. the Chair shall have two votes.

35 Chair - At the initial meeting of the Execcutive Committee, and thereafter
annually. the Executive Committee shall select from its membership a Chair by the affirmative
vote of a majority of the members. The Chair shall prepare the agenda. preside over the meetings
of the Executive Committee and shall be responsible for scheduling regular and special called
meetings of the Executive Committee. including the provision of notice thercot,

3.6 The TCIB representative shall act as custodian of all minutes. records. and
reports of the Executive Committee. and shall generally assist the Chair and shall have such
powers and perform such duties and services as shall from time to time be delegated to him or
her by the Chair.

3.7 The Chair shall serve in his or her respective capacities until tendering written
resignation(s) or until replacement by a majority vote of the members of the Exccutive
Committee.

3.8 The Chair shall be entitled to vote on all matters coming betfore the Executive
Committee,
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3.9 Meetings - The Executive Committee shall hold regular meetings at such time
and in such place determined by the Executive Committee. If the Executive Committee does not
destgnate the place of meeting. the meeting shall be held at the Administrative Offices of the
Austin Independent School District. [T West 6th Street. Austin, Texas, 78703, Procedures for
meetigs shall be governed by the most current version of Robert’s Rudes of Order. Special
meetings of the Executive Committee shall be called by the Chair. or by affirmative vote of not
less than one-third (1 3) of the members of the Committee.

310 Notice of Meeting - Written notice of the regular mectings of the Executive
Committee shall be mailed. delivered or sent by electronic mail to each member not less than
five (5) days prior to the date thereof. Written notice of all meetings of the Executive Committee
shall be posted at the place(s) for posting notice of public meetings of each of the Parties hereto
in accordance with the Texas Open Meetings Act. The Chair of the Executive Committee shall
transmit to each member of the Executive Committee a notice for the purpose of such posting not
less than five (5) days prior to the date of the meeting. Written notice of any special meeting of
the members shall be given to each member not less than 24 hours and as soon as reasonably
possible prior to the date thereof. The notice shall state the place. date and time of the meeting.
who called the meeting. and the general purpose or purposes for which the mecting is called.
Notice shall be given by or at the general direction of Chair of the Committec. or the members
calling the meeting.

311 Duties - The activities of the Exccutive Committee shall include, but not be
limited to the following:

A To develop and recommend proposed written operating policies to the TCIB
consistent with any rules and regulations adopted by the Texas Juvenile Probation
Commission pursuant to Texas Education Code Sec. 37.011. and Texas Human
Resources Code Sec. 221.002(a) regarding the operations, policies and procedures
of the JJAEP Co-Op. and to make advisory recommendations to the TCJB

regarding such operations. policies. and procedures including suggested changes
or amendments thereto:

B. To review the contractual requirements and arrangements between the TCJB and
third-party providers of goods and services in connection with the creation and
operation of the JJAEP Co-Op. and to make recommendations to the TCJB in
connection with such contracts:

C. To act as a liaison between the Participants and any third-party providers of
programs or services. Such liaison services shall include. but not be limited to
general  communications. problem resolution. and Participant meeting
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coordination:

D. To participate in an advisory capacity in the development of the annual operating
budget for the JJIAEP Co-Op: 1o recommend the initial criteria for. and thereafter
monttor the ISDs" billing and pavment schedule for the JJAEP Co-Op:

k. To facilitate coordination with the Participants to this Agreement on matters
relating to the supervision. educational and rehabilitative services available for
expelled students and students assigned to the JJAEP Co-Op and the subsequent
transition back into the school setting:

E. To assist the TCIB in developing job descriptions. screening appliczmts.iand
making personnel and staffing recommendations for the JIAEP Co-Op:

G. To formulate and recommend other policies or procedures as appropriate to the
TCIB as may be necessary to operate consistent with any rules and regulations as
shall be adopted by the Texas Juvenile Probation Commission: and

H. To formulate and recommend a consistent method for calculating the budget and
cost projections for the JJAEP Co-Op.
3120 JJAEP Co-Op Executive Committee Compensation - No member of the JJAEP Co-
Op Executive Committee shall receive compensation for his or her services as a member of the
Committee. Nothing herein contained shall be construed to preclude any Committee member
from receiving compensation or reimbursement for expenses from the member's respective
cmployer for serving on the Committee.

SECTION FOUR: STUDENT PLACEMENT IN JJAEP

4.1 ° The Participants hereto acknowledge that Texas Education Code Sec, 37.010 (a)
requires that every expelled student in a county with a population of 125.000 or greater who is
not detained or receiving treatment under an order of the Juvenile court must be enrolled in an
cducational program. It is therefore the intent of the JJIAEP Co-Op to provide educational
services to all expelled students. as provided more fully herein. However. no students will be
as

assigned to the Travis County JJAEP except as set forth by provisions of this Agreement.

4.2 Students who are expelled from the school district setting will be afforded due
process within the respective ISD as provided by school district policy and federal and state law.

4.3 Each ISD shall use its best efforts to notity the juvenile court in writing as soon as
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practicable upon the ISD’s identification of a student who the ISD reasonably believes has
engaged in conduct tor which the student will be subject to mandatory expulsion. Such notice
may be given m addition to any notice required under Texas Family Code Sec. 32,041, If the
juvenile court receives written notice under this section that a student is believed to have
engaged in conduct tor which the ISD reasonably believes the student will be subject to
mandatory expulsion. and the student is under the Jurisdiction of the juvenile court. the juvenile
court shall consider entering an order that the student attend the JJAEP Co-Op as soon as
practicable. pending the outcome of any disciplinary proceedings at the ISD.

4.4 Every student eligible for placement in the JJAEP as set forth by the provisions of
this Agreement who has been expelled from an ISD. and for whom information has been
provided by the ISD from which the student has been expelled to the juvenile court in
accordance with Texas Fah]il}' Code Sec. 52.041. shall be ordered by the juvenile court to enroll
in the JJAEP Co-Op as soon as reasonably practicable after the juvenile court's receipt of such
notice.  The information provided by the ISD tor any student expelled for serious misbehavior
under Texas Education Code Sec. 37.007(c), shall include documentation of the serious
misbehavior and documentation of the behavioral interventions provided by the ISD prior to the
expulsion.

4.5 Failure of an ISD to timely notify the juvenile court of an expulsion pursuant to
Texas Family Code Sec. 52.041 shall result in the student's duty to continue attending the school
district's educational program. which shall be provided to that student until such time as the
notification to the juvenile court is properly made.

4.6 The juvenile couwrt shall. tor cach student taken into custody for conduct that
oceurred on school property or at a school-sponsored or school-related activity. use its best
efforts to ascertain whether the conduct for which the student was taken into custody would
subject the student to mandatory expulsion. It the juvenile court ascertains that the conduct for
which the student was taken into custody is such that it would subject the student to mandatory
expulsion. the juvenile court shall consider entering an order that the student immediately begin
attending  the JJAEP Co-Op pending resolution of the disciplinary action, including any
expulsion hearings. at the ISD.

+.7 It is the intent of the Participants hereto that for each expelled student who is
placed in the JJAEP Co-Op. the term of such placement will be coterminous with the term of the
student's expulsion from school. The ISDs agree that a placement term of no less than one six
week grading period will be required. absent extenuating circumstances. Students must remain
in the JJAEP Co-Op for the full period ordered by the juvenile court unless the student's school
district agrees to accept the student before the date ordered by the juvenile court or the student is
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referred back to the ISD pursuant to Section 4.8 or Section 4.9 or Section 410 hercin. The
Juvenile court shall consider the term of a student's expulsion in entering anyv order as to the
student. including terms and conditions of release from custody. deferred prosecution. or
probation. At the conclusion of the student's term of probation. or any other requirement imposed
by the juvenile cowrt. including conditions ot a deterred prosecution ordered by the court. or such
conditions required by the prosecutor or probation department. and if the student meets the
requirements for admission into the public schools established by law. the school district in
which the student resides must readmit the student. but may assign such student to the school
district alternative education program.

4.8 Itis the intent of the Participants hereto that the JJAEP Co-Op shall give priority to
mandatory expulsion students from each of the ISDs. It is understood by the Participants.
however, that the JJAEP Co-Op has limited space and staffing. and that conditions outside the
control of any Participant to this Agreement may cause fluctuations in the JJAEP Co-Op
population. The current maximum capacity of the JJAEP is fifty students. The “maximum
capacity” of the JJAEP may be redefined from time to time. however. as deemed appropriate by
the JJAEP Co-Op. Given the limited space at the JJAEP, participants agree to abide by the
following procedures for discretionary placement decisions:

A. Each participating school district will be permitted to enroll as many as
four discretionary students in the JJAEP Co-Op at any time during the
school vear. These students must meet the definition of discretionary
Category L I or Il as set forth by this Agreement.

B. Discretionary students will not be accepted into the JTAEP in the event
that maximum capacity has been reached.

C. Discretionary students will not be accepted into the JJAEP if the student is
seventeen (17) years of age or older, and not under the jurisdiction ot the
juventle court.

In the event the JJAEP has reached maximum capacity and a mandatory expulsion student is
referred for placement in the JJAEP Co-Op. the JJAEP Manager will immediately identify the
school district(s) with the highest number of discretionary student placements. and determine
which discretionary student from these districts should be dismissed from the JJAEP Co-Op to
accommodate the additional mandatory expulsion student. The JJAEP Manager will base this

decision on information regarding the circumstances for the expulsion and the student’s behavior
while at the JJAEP.
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4.9 A student who is assigned to the JJIAEP as a “discretionary category [ student
for a felony offense under Texas Fducation Code Sec. 370081(a)y shall be returned to the
sending ISD upon the first of the tollowing events to oceur:

. The charges are dismissed or reduced to a misdemeanor offense:
b. The student is acquitted:
The student completes the term of placement:
d. The student is assigned to another program: or
The student graduates from high school.

~

]

410 A student who is assigned to the JIAEP for engaging in serious misbehavior. as
detined by and pursuant to Texas Education Code Sec. 37.007(c) will be returned to the sending
ISD upon the completion of the semester or. in circumstances when the student is expelled
within 6 weeks of the end of a semester, the completion of the following semester, unless
otherwise returned carlier by expiration of the term of the expulsion or by other mutual
agreement.

SECTION FIVE: LIAISON

5.1 Each ISD shall notify the juvenile court in writing of its designated Liaison.
Each Liaison shall have authority to offer recommendations to the juvenile court regarding
placement alternatives for students under the jurisdiction of the juvenile court. and to bind the
Liatson's respective ISD to any agreement to return a child to the school setting.

5.2 The Liaison shall assist the juvenile court in obtaining the permission trom the
parent(s) of each student served by the JJAEP Co-Op to release medical. educational or other
appropriate records to the juvenile court and to the JJAEP Co-Op. In the absence of such
parental consent. the juvenile court may consider the need for a court order releasing such
records. and the Liaison may provide the juvenile court with such other educational information
regarding the child as may be permitted by law.

3.3 The Liaison shall be responsible tor coordinating the [SD’s participation on the
ISSP transition team. as appropriate.

5.4 As necessary. the Liaison will consult with representatives of the Participants
regarding matters affecting the programs. services. and student population of the JJAEP Co-Op.

SECTION SIX: JJAEP CO-OP FACILITIES AND STAFFING
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0.1 The JJAEP Co-Op facilities and staffing will be provided by Travis County and the
TCIB. Such tfacilities and staffing may be provided under a separate agreement with one or
more [SDs or a third party provider. It is contemplated by the Participants that the facilities.
staffing. services and other requirements of the JJAEP Co-Op will be tully operational no later
than the first day of school in cach vear in which this Agreement continues in force and etfect.
The JIAEP Co-Op shall operate on the same school calendar as the Austin Independent School
District. TCIB shall comply with all state bidding and procurement laws in obtaining facilities
and statting for the JJAEP Co-Op to the extent such are applicable.

SECTION SEVEN: TRANSPORTATION

7.1 Each ISD shall be responsible for providing for the transportation of ity students
to and from the JJAEP Co-Op f‘acilit_\j, Each ISD acknowledges and agrees that the student drop
oft and pick-up locations will be no further than two (2) miles from the students’ residence.
Disciplinary incidents occurring during transport on the ISDs' vehicles will be referred to the
JJAEP Program Administrator or designee for appropriate disciplinary action.

SECTION EIGHT: RELEASE OF STUDENT AND JUVENILE RECORDS

8.1 The governing body of cach Participant finds that in order to appropriately serve
students receiving services under this Agreement. the sharing of information pertinent to the
provision of education and rehabilitation services is essential and in the best interests of the
students served. In the absence of parental consent. the juvenile court with jurisdiction over a
student receiving educational services under this Agreement shall consider authorizing the
entities providing services to such student to release appropriate juvenile. educational.
diagnostic, treatment or other records as appropriate to permit the consistent provision of
services to the student. as provided under Texas Family Code Sec. 58.0051.

8.2 All student education records discussed or reviewed by any person specific to an
mdividual student shall be considered confidential. and shall be shared only with the juvenile
court. the student. the parent(s) or guardian(s) of the student. and those employees of the juvenile
court, Participant. or JIAEP Co-Op with a legitimate educational interest in the student. Student
educational records shall be transferred to the appropriate ISD upon dismissal of a student from
the JJAEP Co-Op.

8.3 Each ISD shall be responsible for providing the JJAEP the following
educational records prior to the students’ admission to the JJAEP:
a. Grades and transcript (current and past semester)
b. Immunization records
¢. Special Education assessments if applicable
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d. ARD and IEP information if applicable
. Current information related to state-mandated assessments
£ Attendance and grades for one prior tull semester

SECTION NINE: FUNDING FOR JJAEP CO-OP

9.1.a. Daily Rate for Discretionary Category [ and HI Students - The ISDs will be billed
a daily rate not to exceed the daily rate authorized by the Texas Juvenile Justice Department for
mandatory expulsion students. for cach day a “discretionary category I student, who is expelled
pursuant to Texas Education Code Sec. 37.007 (b). (¢). (f) or (i). and “discretionary category HI”
student. who is placed as a publicly Registered Sex Offender pursuant to Tekas Education Code
Chapter 37. Subchapter 1. is in attendance in the JJAEP Co-Op.

9.1.b. Daily Rate for Discretionary Category II Students - The ISDs will be billed a
daily rate based on the actual operational costs as determined by the TCJB based on the Board's
annual audit for each day a “discretionary category I student who was expelled for a felony
pursuant to Texas Education Code Sec. 37.0081 is enrolled in the JJAEP. Audit figures trom the
most recently finalized audit will be used to set current year actual daily costs. The rate per
student per day of enrollment for school vear 2015-2016 will be set by the TCJB at their duly
noticed meeting in August 2015, and notification will be provided to all ISDs under this
Agreement.

9.2 Rollover Funds- If any portion of the funds paid by the ISDs hereunder remain
unused at the end ot any school vear. such tunds shall become rollover funds for the following
vear. and shall be applied to the cost of funding JJAEP Co-Op operational expenses for the
subsequent school vear(s).

9.3 Maintenance of Depository Account - Travis County shall place all funds
received hereunder in a fully insured depository account. or other secured account. as required by
law. Funds received hereunder shall be separately accounted for and may not be budgeted or
allocated for any purpose other than the operation of the JJAEP Co-Op. All principal and anyv
interest accruing to the TCJIB account from such deposited funds shall be credited to the JJAEP
Co-Op and shall be used for the necessary and reasonable expenses of the JJAEP Co-Op and
shall not be commingled with the regular operating funds of either the TCJB or Travis County.
All rollover funds shall be separately accounted for and used to fund program costs for the
subsequent school year.

9.4 Accounting - Travis County shall provide an accounting to the Participants. on an
as-requested basis. of the amounts paid to the TCJB in connection with the JJAEP Co-Op.
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together with supporting documentation.

0.5 Billing - Travis County agrees to establish and coordinate billing arrangements
with the ISDs with respect o the 1SDs™ funding obligations. it any. to the JJAEP Co-Op under
this Agreement.

9.6 Audit - At least annually. Travis County shall provide an audited accounting to
the other Participants of funds received and paid with respect to the JJAEP Co-Op.

9.7 Budget - The Executive Committee shall provide recommendations to the TCJB
on budgetary matters relating to the establishment and operation of the JJAEP Co-Op.

SECTION TEN: SPECIAL SERVICES |

10.1 The TCIB shall be responsible for any services required to comply with the
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. The 1SD in which a
student resides shall provide and fund related services specified in the Individualized Education
Plan to eligible students under the Individuals with Disabilities Education Act.

0.2 TCIB and the ISDs shall cooperate in the provision of related services to students
placed in the JJAEP Co-Op.

10.3 Each [SDs shall provide reasonable notice to the administrator of the JJAEP Co-
Op of the ISD's Admission. Review and Dismissal Committee ("ARD™) meetings where
placement in the JIAEP Co-Op will be considered or when reviewing or modifving the program
of a special education student in the JJAEP C0-Op. The [SDs shall be responsible for scheduling
and sending notices of ARD meetings during the period of expulsion. and for notitying and
mviting JJAEP Co-Op representatives to participate in ARD mectings. For students receiving
services under the Individuals with Disabilities Education Act. the ARD Committee meetings
shall satisty the requirement for the Individual Student Services Plan transition team meetings as
otherwise required in Section 12.1 herein.

10.4 It after placement of a discretionary student with disabilities in the JJAEP Co-
Op under this Agreement. the administrator of the JJAEP Co-Op has concerns that the student’s
educational or behavioral needs cannot be met in the JJAEP Co-Op. the administrator (or his her
designee) shall immediately provide written notice to the ISD from which the student was
expelled. Upon receipt of such notice. the ISD shall convene an ARD committee meeting to
reconsider the placement of the student in the program. giving reasonable advance notice to the
administrator of the JJAEP Co-Op. A representative of the JJAEP Co-Op may participate in the
ARD committee meeting to the extent that the meeting relates to the student’s placement or
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continued placement in the JJAEP Co-Op.

SECTION ELEVEN: EXPEDITED MAGISTRATE SYSTEM

L1

The expeditious hearing ot all cases related to the JJAEP Co-Op by the juvenile

court is crucial to the spirit and the letter of the Texas Legislature's changes to both the
Education and the Juvenile Justice Codes. Accordingly. the following expedited judicial
procedures shall be applied to those cases concerning students expelled from the school setting:

Al

The juvenile courts shall establish a prdccdurc by which the Juvenile Probation
Department Intake Division shall identifv students who are eligible for placement
in the JJAEP Co-Op. and notify the District Attorney when it receives a referral for
an offense that may result in placement in the JJAEP Co-Op not later than the next
working day after the referral is received,

The ISDs shall make their best efforts to conduct their cxpulsion hearings no later
than seven (7) school days after an offense is reported to the respective school
Liaison. If the student is expelled. the ISD will send to the juvenile court. not later
than the second working day after the expulsion hearing. the recommendations of
the Liaison regarding placement of the student in cither the HAEP Co-Op or a
school district program. The Liaison will also forward such academic and
behavioral records as it may have legal authority to share with the juvenile court.
or in the absence of such authority, shall torward a written report to the juvenile
court relating non-confidential information that is relevant to the educational
placement of the student.

Upon receipt of a reterral or Preliminary Investigation Report on a student eligible
tor placement in the JJAEP Co-Op. the District Attormey shall review such referral
or Preliminary Investigation Report, and shall file a delinquency petition, if
appropriate. not later than five (5) working days after receipt of the Preliminary
Investigation Report.

The juvenile cowrt hearing on a delinquency petition filed under subsection (¢)
herein shall be conducted no later than fourteen (14) days after the delinquency
petition is filed. It is the intent of the Participants that the term of probation for any
student placed in the JJAEP Co-Op will not be shorter than the term of the
student's expulsion from school.
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SECTION TWELVE: ACADEMIC REVIEW AND TRANSITION

L21 Wathim a reasonable period of time atter admission w the JJAEP Co-Op. cach
student shall have an Individual Student Services Plan (ISSP™) prepared by the ISSP transition
team to meet the student’s individual academic needs. The ISSP shall be reviewed pertodically.
at reasonable intervals. and shall address each student's emotional. social. and educational needs.
In the case of a high school student. the ISSP shall contain a review of the student’s progress
toward meeting high school graduation requirements and shall establish a specific graduation
plan tor the student. The ISSP shall be designed by the ISSP transition team and any other
persons deemed appropriate by the TCJB, and shall require parental participation. For students
receiving services under the Individuals with Disabilities Education Act. no ISSP transition team
review shall be required under this section.

12.2 The TCIB shall provide to the ISDs a summative evaluation of the performance
of all students served by the JJAEP Co-Op on an annual basis. Such evaluation shall reflect the
academic performance of students served in the JJAEP Co-Op cach year, as well as providing
follow-up with former students of the JIAEP Co-Op. The ISDs shall assist the JJAEP Co-Op in
developing meaningtul performance measurement criteria. and in providing follow-up data for
former JJAEP Co-Op students who return to the school setting. All Participants shall use their
best efforts to work collaboratively to capture meaningful performance data. as wel] as follow-up
information on students returning to the 1SDs.

12,3 The TCIB will provide the following services to the ISDs for students who are
ordered into the regular classroom or school district alternative education program setting as a
condition or term of probation:

A, Supervision by a certified juvenile probation officer for the remaining period of
probation. which will emphasize protection of the community, accountability. and
competency building.

B. Implementation of the individual student's ISSP transition plan. including wrap-
around services identified in the [SSP transition plan. The transition plan will be
developed and agreed to by the student's JJAEP Co-Op transition team. The court-
ordered portion of the ISSP transition plan may include. but not be limited to
community service. parent classes. counseling. and other appropriate services.

124 The ISSP transition team shall formulate a transition plan. specifying any
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services to be provided upon return to the regular educational setting. as part of the ISSP for each
student. The ISSP transition plan shall be completed prior to the student's completion of the
JIAEP Co-Op placement.

SECTION THIRTEEN: TERM OF AGREEMENT

[3.1 The initial term of this Agreement shall be for the period from the effective date
of' this Agreement through August 31, 2016. This Agreement shall be automatically renewed for
an additional term of one vear on the same terms and conditions. unless one or more of the
Participants hercto elects to terminate this Agreement by providing written notice to all other
Participants hereto at least sixty' (60) days prior to the expiration of the initial term. unless
terminated sooner. This Agreement may be extended for additional terms of one year upon the
mutual consent of the Participants evidenced by an extension agreement entered into not later
than thirty (30) days prior to the termination date of this Agreement. or any extension hereof,

13.2 Any provision of the preceding Section 13.1 to the contrary notwithstanding, any
ISD may withdraw from this Agreement prior to the expiration of the term hereot by written
agreement of the TCIB. or for good cause. at any time.  Any ISD withdrawing from this
Agreement shall be entitled to recover all funds from the Texas Juvenile Justice Department to
which it is entitled. No ISD withdrawing from this Agreement shall be entitled to receive any
portion ot the rollover funds. unless this Agreement is terminated by all Participants hercto in its
entirety. or this Agreement is terminated by operation of law. In the event this Agreement is
terminated in its entirety. any rollover funds remaining shall be distributed to the ISDs. pro-rata.
based upon the number of students served by the ISD residing in Travis County.

3.3 In the event of termination by any Participant, the Agreement will remain in

force and effect with respect to the remaining Participants. unless such termination frustrates the
overall purposes and intent of this Agreement.

SECTION FOURTEEN: MISCELLANEOUS

141 Records and Reporting Requirements - Throughout the term of this Agreement.
the Participants hereto agree to establish and maintain detailed records regarding the
administration and operation of the school alternative education program and JJAEP Co-Op.
including information regarding the costs of such programs. including facilities. staffing and
administrative expenses.
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4.2 Legal Requirements - The Participants agree to comply tully with all applicable
federal. state. and local statutes. ordinances. rules. and regulations in connection with the

brograms contemplated under this Agreement. This Agreement is subject o all applicable

resent and future valid laws governing the juvenile justice programs applicable to school
districts and or county juvenile probation departments.  In the event that any of the Participants
hereto are required by law or regulation to perform any act inconsistent with this Agreement. or
to cease performing any act required by this Agreement. this Agreement shall be deemed to have
been moditied to conform with the requirements of such law or regulation.

4.3 Notice - Except where oral notice is specifically allowed or refquircd under this
Agreement, any notice'provided hercunder by any party to another shall be in writing and may
be either: 1) delivered by hand to the party or the party's designated agent: 2) deposited in the
United States mail, postage paid: 3) transmitted by telecopy: 4) transmitted by electronic mail
transmission: or 5) delivered by a reputable courier service. to the following address or telecopy
number:

Austin Independent School District:

Dr. Paul Cruz Superintendent of Schools

Austin Independent School District

FETT West 6th Street, Suite A-250

Austin. Texas 78703

512-414-2412 PHONE 312-414-1486 FAX
e-mail: superintendent/a austinisd.org

Del Valle Independent School District:

Dr. Kelly Crook. Superintendent of Schools

Del Valle Independent School District

5301 Ross Road. Suite 103

Del Valle. TX 78617

512-386-3010 PHONE 512-386-3015 FAX
e-mail: Kelly.crookfw del-valle.k12.tx.us

Eanes Independent School District:

Dr. Tom Leonard. Superintendent of Schools
Eanes Independent School District

601 Camp Craft Road

Austin, TX 78746

512-732-9001 PHONE 512-732-9005 FAX
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e-mail: suptiw eanesisd.net

[.ake Travis Independent School District:

Dr. Brad Lancaster. Superintendent of Schools
Lake Travis Independent School District

3322 Ranch Road 620 South

Austin, TX 78738

512-533-6020 PHONF 512-533-6001 FAXN
e-mail: tobina/ ltisdschools.org

Lago Vista Independent School District:

Mr. Darren Webb. Superintendent of Schools
Lagp Vista Independent School District

P.O. Box 4929

Lago Vista, TX 78645-0001

512-267-8300 PHONE 312-267-8304 FAX
e-mail: darren_webb( lagovista.txed.net

Leander Independent School District:

Dr. Bret Champion. Superintendent of Schools
Leander Independent School District

P.O. Box 218

Leander. Texas 78646

312-570-0000 PHONE 312-570-0048 FAX

Manor Independent School District:

Mr. Kevin Brackmever. Superintendent of Schools
Manor Independent School District

P.O. Box 359

Manor. TX 78653

512-278-4002 PHONE 312-278-4017 FAX
e-mail: kevin.brackmevera manorisd.net

Pflugerville Independent School District:

Dr. Alex Torrez. Superintendent of Schools
Ptlugerville Independent School District

1401 West Pecan Street

Ptlugerville. TX 78660-2518

512-594-0000 PHONE 512-594-0011 FAX
e-mail: superintendent/a pfisd.net
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Round Rock Independent School District:

Dr. Steve Flores. Superintendent of Schools
Round Rock Independent School District

F31T Round Rock Avenue

Round Rock. Texas 78681

512-464-5022 PHONE 512-464-5055 FAX
e-mail: superintendent_rrisd( roundrockisd.ore

Travis County Juvenile Board:

Honorable Rhonda Hurley

98th District Court

Chair. Travis County Juvenile Board

1000 Guadalupe Street. 5th Floor

Austin. Texas 78701

512- 854-9384 PHONE 512-854-9332 FAX

Travis County:

Honorable Sarah Eckhardt. Travis County Judge
700 Lavaca. Suite 2.300

Austin. Texas 78701

512-854-9555 PHONE S512-854-9535 FAX
with a copy to the Travis County Attorney:

Honorable David Escamilla. Travis County Attorney
314 West 1 1th Street. Suite 300

Austin. Texas 78701

512-854-9415 PHONE 512-854-9316 FAX

Any party may designate a different agent or address for notice purposes by giving the other
Participants ten (10) days written notice in the manner provided above.

4.4 Amendments - If changed conditions are encountered during the term of this
Agreement, the Agreement may be supplemented or amended under terms and conditions
mutually agreeable to the Participants. provided that all such changes. amendments. supplements
or modifications shall be in writing.

145  Integration Clause - This Agreement. including schedules and attachments.
contains the entire agreement of the Participants hereto with respect to the matters covered by its
terms. and it may not be modified in any manner without the express written consent of the
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Participants. No other agreement. statement. or promise made by or to any party. or made by or
to any employee. officer. or agent of any party. that is not contained in this Agreement shall be
of any foree or etfect. It is acknowledged by the Participants that no officer, agent. emplovee or
representative of Travis County has am authority to change or amend the terms of this
Agreement or any attachments to it or to waijs e any breach of this Agreement unless expressly
granted that authority by the Travis County Commissioners Court.

4.6 Partial Invalidity - If any term(s) or provision(s) of this Agreement are held by a
court of competent jurisdiction to be invalid. void. or unenforceable. the remainder of the
provisions of this Agreement shall remain in full force and effect and shall in no way be effected.
impaired or invalidated. unless such holding causes the obligations of the Participants hereto to
be impossible to perform or shall render the terms of this Agreement to be inconsisﬁcnt with the
intent of the Participants herdto.

[4.7  Non-assignability - No assignment of this Agreement or of any duty or obligation
of performance hereunder. shall be made in whole or in part by any Participant without the prior
written consent of the other Participants hereto.

14.8  Waiver - No waiver of a breach of any provision of this Agreement shall be
construed to be a waiver of any breach of any other provision. No delay in acting with regard to
any breach of any provision shall be construed to be a waiver of such breach.

14.9  Immunity - Neither Travis County. the TCIB. nor the ISDs waive or relinquish
any mmunity or defense on behalt of themselves. their trustees. commissioners. offices,
employees. and agents as a result of its execution of this Agreement and performance ot the

functions and obligations described herein.

[4.10  Available Funds - The Participants to this Agreement expressly acknowledge and
agree that all monies paid pursuant to this Agreement shall be paid from budgeted available
funds for the current fiscal vear of each such entity.

411 Open Meetings - The meetings at which this Agreement was approved by the
Participants’ governing boards were posted and held in accordance with the Texas Open
Meetings Act. Texas Government Code Ch. 551
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1412 Mediation - Any dispute arising under this Agreement may be submitted. upon agreement
of the Participants. to non-binding mediation. When mediation is acceptable to the participants in
resolving any dispute rising under this Agreement. the Participants agree to use the Dispute
Resolution Center of Austin or any other mediator as shal] be mutually agreed upon by the
Participants. to provide mediation as described in Section 154,023 of the Texas Civil Practice
and Remedies Code. Unless the Participants are satistied with the result of the mediation. the
mediation will not constitute a final binding resolution of the dispute. All communications
within the scope of the mediation shall remain confidential as described in §154.073 of the Texas
Civil Practice and Remedies Code. unless the Participants agree. in writing. to waive the
confidentiality.

IN WITNESS THEREOF, the undersigned Participants acting junder the authority of
their respective governing boards have caused this Agreement to be duly executed in multiple
counterparts. each of which shall constitute an original, all as of the day and year above first
written. which is the date of this Agreement.

ik

Homorable Rhm?f){urley

Chair. Travis Cdudty Juvenile Board

APPROVED:

-7
Honorable Sarah g-/ckhardt
Travis County Judge
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APPROVED:

Austin Independent School District

APPROVED:

Eanes Indepéndent School District

APPROVED:

Lake Travis Independent School District

APPROVED:

Manor Independent School District

APPROVED:

Round Rock Independent School District

APPROVED:

Del Valle Independent School District

APPROVED:

Lago Vista Independent School District

APPROVED:

Leander Independent School District

APPROVED:

Pflugerville Independent School District
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For the Month of September 2015

I&S Ratio 0.787878788
M&O Ratio 0.212121212
Date(s) Amount Collected M&O0 Actual % 1&S Actual %
9/1/15 S 335.61 | S 264.43 78.79%| S 71.18 21.21%
9/2/15 S 1,806.64 | S 1,423.45 78.79% | S 383.19 21.21%
9/3/15 S 4,441.57 | S 3,499.51 78.79%| S 942.06 21.21%
9/415 S 3,025.94 | S 2,384.14 78.79% | S 641.80 21.21%
9/8/15 S 616.23 | S 485.53 78.79%| S 130.70 21.21%
9/9/15 S 58.29 | S 45.93 78.80% | S 12.36 21.20%
9/10/15 S 333.69 | S 262.91 78.79%| S 70.78 21.21%
9/11/15 S 675.96 | S 532.59 78.79% | S 143.37 21.21%
9/14/15 S 1,702.71 | S 1,341.57 78.79%| S 361.14 21.21%
9/29/15 S 44,972.40 | S 35,433.75 78.79% | S 9,538.65 21.21%
9/30/15 S 1,120.03 | S 882.47 78.79%| S 237.56 21.21%

S 59,089.07 | S 46,556.28 78.79%| S  12,532.79 21.21%

5711 5712 5719
Current Year Prior Year Pen & Int Totals

1&S S 5,480.74 | S 3,563.73 | S 3,488.32 | S 12,532.79
M&O S 20,359.63 | S 13,238.38 | $12,958.27 | S  46,556.28
Totals S 25,840.37 | S 16,802.11 | $ 16,446.59 | S  59,089.07
Total M&O | S 33,598.01
Total 1&S S 9,044.47
(less P&lI)
Yearly M&O | § 33,598.01
Yearly I&S | S 9,044.47

(less P&lI)




Sep-15

8.33% 15-16
Current Year
REVENUES BUDGET ACTUAL BALANCE BUDGET
57xx LOCAL TAX REVENUES S 12,955,600 | | $ 59,316 S 12,896,284 0.46%
58XX STATE PROG. REVENUES S 2,586,792 | | $ 840,133 S 1,746,659 32.48%
$ R
TOTAL REVENUE S 15,542,392 S 899,449 S 14,642,943 5.79%
$ R
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET
11 INSTRUCTION S 6,396,575 | | $ 535,458 S 5,861,117 8.37%
12 LIBRARY S 155,172 S 11,040 S 144,132 7.11%
13 STAFF DEVELOPMENT S 24,000 S - S 24,000 0.00%
21 INST. ADMINISTRATION S 227,741 || $ 21,659 S 206,082 9.51%
23 SCHOOL ADMINISTRATION S 802,366 | | S 69,198 S 733,168 8.62%
31 GUID AND COUNSELING S 343,750 | | $ 27,953 S 315,797 8.13%
33 HEALTH SERVICES S 65,894 | | S 5,224 S 60,670 7.93%
34 PUPIL TRANSP - REGULAR S 415,500 | | $ 2,647 S 412,853 0.64%
36 CO-CURRICULAR ACT S 610,672 S 54,002 S 556,670 8.84%
41 GEN ADMINISTRATION S 609,194 | | $ 47,917 S 561,277 7.87%
51 PLANT MAINT & OPERATION S 1,374,660 | | S 19,130 S 1,355,530 1.39%
52 SECURITY S 5,750 || $ - S 5,750 0.00%
53 DATA PROCESSING S 254,665 S 16,685 S 237,980 6.55%
61 COMMUNITY SERVICE S 6,788 S 624 S 6,164 9.19%
71 DEBT SERVICE S 155,000 | | $ 154,002 S 998 99.36% | One time payment
81 CAPITAL PROJECTS S 25,000 || $ 13,501 S 11,499 54.00% | Repair to the cooling tower
91 STUDENT ATTENDANCE CR S 3,977,665 | | $ - S 3,977,665 0.00% | Payments begin February 2016
99 TRAVIS COUNTY APP S 92,000 ||$ 23,208 S 68,792 25.23% | Quarterly payments
0 Transfer Out $ - S - S -
TOTAL EXPENDITURES S 15,542,392 S 1,002,248 S 14,540,144 6.45%
Sep-14
8.33% 14-15
Prior Year
REVENUES BUDGET ACTUAL BALANCE BUDGET VARIANCE
57xx LOCAL TAX REVENUES S 12,386,500 | | $ 33,598 S 12,352,902 0.27% -0.19%
58XX STATE PROG. REVENUES S 2,744,991 | | $ 891,741 S 1,853,250 32.49% 0.01%
TOTAL REVENUE S 15,131,491 S 925,339 S 14,206,152 6.12% 0.33%
0.00%
EXPENDITURES BUDGET ACTUAL BALANCE BUDGET _>
11 INSTRUCTION S 6,397,127.00 | | $ 554,898 S 5,842,229 8.67% 0.30%
12 LIBRARY S 158,655 S 10,844 S 147,811 6.84% -0.28%
13 STAFF DEVELOPMENT S 20,000 || $ 400 S 19,600 2.00% 2.00%
21 INST. ADMINISTRATION S 278,752 S 22,811 S 255,941 8.18% -1.33%
23 SCHOOL ADMINISTRATION S 785,395 S 64,291 S 721,104 8.19% -0.44%
31 GUID AND COUNSELING S 338,876 | | $ 29,306 S 309,570 8.65% 0.52%
33 HEALTH SERVICES S 66,955 | | $ 5,095 S 61,860 7.61% -0.32%
34 PUPIL TRANSP - REGULAR S 388,500 | | $ 4,309 S 384,191 1.11% 0.47%
36 CO-CURRICULAR ACT S 566,074 | | S 92,322 S 473,752 16.31% 7.47%
41 GEN ADMINISTRATION S 589,683 S 35,208 S 554,475 5.97% -1.89%
51 PLANT MAINT & OPERATION S 1,358,939 | | $ 76,513 S 1,282,426 5.63% 4.24%
52 SECURITY S 5250 || $ 560 S 4,690 10.67% 10.67%
53 DATA PROCESSING S 259,811 || $ 16,796 S 243,015 6.46% -0.09%
61 COMMUNITY SERVICE S 8,700 | | $ 412 S 8,288 4.74% -4.46%
71 DEBT SERVICE S 155,000 | | $ 154,002 S 998 99.36% 0.00%
81 CAPITAL PROJECTS S 45,145 S - S 45,145 0.00% -54.00%
91 STUDENT ATTENDANCE CR S 3,618,629 || $ - S 3,618,629 0.00% 0.00%
99 TRAVIS COUNTY APP S 90,000.00 | | $ 20,009 S 69,991 22.23% -2.99%
0 Transfer Out S - $ - $ - _>
TOTAL EXPENDITURES S 15,131,491 S 1,087,777 S 14,043,714 ‘ 7.19% 0.74%




STATE

PYMTS

2015-2016

SEPT

OoCT

NOV

DEC

JAN

FEB

MAR

APRIL

MAY

JUNE

JULY

AUG

FSP

802,587.00

Per Capita

NSLP

4,345.83

SBP

761.31

School Lunch Matching

Title | Part A

Title Il Part A

IDEA B Pres

546.08

IDEA B Form

26,551.61

IMAT

111,842.71

High Cost Needs - Sp Ed

PreK

Ready to Read

Prior Year Funds Rec'd Curr Yr

FSP

NSLP

SBP

denotes FY15 money received in FY16

STATE

PYMTS

2014-2015

SEPT

OoCT

NOov

DEC

JAN

FEB

MAR

APRIL

MAY

JUNE

JUuLYy

AUG

FSP

855,985.00

675,959.00

353,750.00

Per Capita

1,675.00

wr

38,503.00

54,938.00

$

35,894.00

38,620.00

wn

57,106.00

39,697.00

39,697.00

NSLP

21,568.64

21,219.22

w

16,573.66

wn

14,261.26

S 17,799.46

18,190.72

15,273.58

20,283.18

wn

18,317.58

SBP

5,142.90

$

5,611.37

w

4,481.67

wn

3,742.28

$ 4,563.06

4,516.79

3,815.41

5,576.00

wn

4,842.20

School Lunch Matching

2,503.00

Title | Part A

64,798.12

35,780.97

68,461.91

Title Il Part A

7,895.00

1,486.00

W

9,322.00

IDEA B Pres

1,738.43

863.49

IDEA B Form

57,143.09

“wv N N n N n | n

86,496.19

w v v | n

101,972.20

IMAT

21,101.98

$

3,249.31

74,885.55

S 5,936.00

546.08
26,551.61

August funds

deposited in Sept

High Cost Needs - Sp Ed

39,399.00

PreK

1,947.35

Ready to Read

25.86

Prior Year Funds Rec'd Curr Yr

FsP

443.00

NSLP

4,350.35

SBP

781.00

denotes FY14 money received in FY15




Bond 2015-2016

15-16

Sept

Oct

Nov

Dec

Jan

Feb

April

May

June

July

Aug

Lonestar Construction 2012

SSB Construction 2012

64,472.75

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

64,472.75

Difference month to month

INTEREST EARNED

L onestarConstruction 2012

SSB Construction 2012

2.65

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

Cumulative Total - interest

2.65

Bond 2014-2015

14-15

Sept

Oct

Nov

Dec

Jan

Feb

April

May

June

July

Aug

Lonestar Construction 2012

1,272,174.02

1,272,336.39

1,152,474.68

1,097,608.86

1,082,733.30

473,050.67

423,101.35

W

31.65

SSB Construction 2012

145,090.37

80,607.27

52,945.50

43,569.19

38,809.18

37,883.54

36,985.83

W

35,401.02

64,005.45

64,010.98

64,010.98

65,361.10

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

1,417,264.39

1,352,943.66

1,205,420.18

1,141,178.05

1,121,542.48

510,934.21

460,087.18

35,432.67

64,005.45

64,010.98

64,010.98

65,361.10

Difference month to month

(64,320.73)

(147,523.48)

(64,242.13)

(19,635.57)

(610,608.27)

(50,847.03)

(424,654.51)

28,572.78

1,350.12

INTEREST EARNED

L onestarConstruction 2012

151.42

w

145.20

138.29

134.18

124.44

64.37

50.68

31.65

SSB Construction 2012

4.93

v

4.04

3.27

2.59

1.70

4.08

1.97

5.84

1.89

2.72

2.72

2.62

Wells Fargo CDs

Wels Fargo Bonds

Wells Fargo Money Market

Total

156.35

149.24

141.56

136.77

126.14

68.45

52.65

37.49

1.89

W

2.72

wn

2.72

%23

2.62

Cumulative Total - interest

305.59

447.15

583.92

710.06

778.51

831.16

868.65

870.54

873.26

875.98

878.60



BANK STATEMENTS/INVESTMENTS

15-16 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General S 197,688.53
CD's SSB $  1,000,000.00
Lonestar M & O S 3,993,992.18
Lonestar 1&S S 582,088.93
TOTAL $  5,773,769.64
Difference
INTEREST EARNED
General S 9.90
CD'Ss SSB
Lonestar M & O S 606.75
Lonestar 1&S S 87.86
TOTAL INTEREST S 704.51
Cumulative
BANK STATEMENTS/INVESTMENTS
14-15 Sept Oct Nov Dec Jan Feb Mar April May June July Aug
General $ 225,253.99 | $ 135,284.07 | $ 147,868.99 | $ 90,207.04 | $ 140,994.29 | $ 80,756.88 | $ 265,572.37 | $ 74,647.61 | $ 211,459.76 | S 125,135.53 | § 130,926.35 | $ 237,376.47
CD's SSB $  1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 |$ 1,000,000.00 |$ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00 | $ 1,000,000.00
Lonestar M & O S 3,479,532.39 |$ 3,398,995.60 | $ 3,072,648.48 | S 7,537,068.70 | $ 10,863,160.01 |$ 11,326,052.05 | $ 10,696,333.59 | $ 8,796,013.98 | $ 7,410,003.94 |$ 6,397,108.69 | S 5167,871.81 | $  4,194,715.45
Lonestar 1&S $ 496,931.55 | $  1,272,336.39 | $ 726,565.09 | $ 2,172,806.87 | $ 3,297,400.21 | $ 3,085,361.45 | $ 3,136,351.68 | $ 3,177,216.67 | $ 3,215559.60 | $ 3,246,673.80 | $  3,264,876.16 | $ 569,468.28
TOTAL $ 5201,717.93 |$ 5,806,616.06 | $ 4,947,082.56 | $ 10,800,082.61 | $ 15,301,554.51 | $ 15,492,170.38 | $ 15,098,257.64 | $ 13,047,878.26 | $ 11,837,023.30 | $ 10,768,918.02 | $ 9,563,674.32 | $  6,001,560.20
Difference $ 604,898.13 | $ (859,533.50)| $  5,853,000.05 | $ 4,501,471.90 | $ 190,615.87 | $ (393,912.74)| $  (2,050,379.38)| $ (1,210,854.96)| $ (1,068,105.28)| S (1,205,243.70)| $ (3,562,114.12)
INTEREST EARNED
General $ 9.10 | $ 852 |S 5.89 | $ 6.86 | S 729 |$ 5.14 | $ 5.40 | $ 7.60 | $ 529 |$ 6.24 | S 6.13 | S 6.07
CD'Ss SSB S 752.06
Lonestar M & O S 359.01 | $ 37185 | $ 376.92 | $ 49350 | $ 1,065.26 | $ 1,173.45 | $ 1,296.89 | $ 1,133.48 | $ 1,033.25 | $ 894.87 | $ 767.80 | $ 672.27
Lonestar 1&S S 56.83 | $ 145.20 | $ 7173 | $ 136.52 | $ 314.86 | $ 327.06 | $ 362.88 | $ 372.47 | $ 407.32 | $ 41257 | $ 434.89 | $ 240.63
TOTAL INTEREST S 42494 | $ 525.57 | $ 45454 | $ 1,388.94 | $ 1,387.41 | $ 1,505.65 | $ 1,665.17 | $ 1,513.55 | $ 1,445.86 | $ 1,313.68 | $ 1,208.82 | $ 918.97
Cumulative $ 950.51 | $ 1,405.05 | $ 2,793.99 | $ 4,181.40 | $ 5,687.05 | $ 7,352.22 | $ 8,865.77 | $ 10,311.63 | $ 11,625.31 | § 12,834.13 | $ 13,753.10




Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 199/6 GENERAL FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
5750 - REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5810 - PER CAPITA-FOUNDATION REV
5830 - TRS ON-BEHALF

Total STATE PROGRAM REVENUES

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 1 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
12,910,500.00 -46,907.22 -46,907.22 12,863,592.78 .36%
17,600.00 -623.11 -623.11 16,976.89 3.54%
27,500.00 -11,785.75 -11,785.75 15,714.25 42.86%
12,955,600.00 -59,316.08 -59,316.08 12,896,283.92 .46%
2,121,827.00 -802,587.00 -802,587.00 1,319,240.00 37.83%
464,965.00 -37,545.78 -37,545.78 427,419.22 8.07%
2,586,792.00 -840,132.78 -840,132.78 1,746,659.22 32.48%
15,542,392.00 -899,448.86 -899,448.86 14,642,943.14 5.79%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 199/6 GENERAL FUND

6000
11

6100
6200
6300
6400
6600
Total
12

6100
6200
6300
6400
Total
13

6200
6300
6400
Total
21

6100
6200
6300
6400
Total
23

6100
6200
6300
6400
Total
31

6100
6200
6300
6400
Total
33

6100
6300
6400
Total
34

6200
6300
6400
Total

- EXPENDITURES

- INSTRUCTION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES

- CPTL OUTLY LAND BLDG & EQUIP
Function11 INSTRUCTION

- LIBRARY

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function12 LIBRARY

- CURRICULUM

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function13 CURRICULUM

- INSTRUCTIONAL ADMINISTRATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function21 INSTRUCTIONAL

- CAMPUS ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function23 CAMPUS ADMINISTRATION
- GUIDANCE AND COUNSELING SVS
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function31 GUIDANCE AND

- HEALTH SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function33 HEALTH SERVICES

- PUPIL TRANSPORTATION-REGULAR
- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function34 PUPIL TRANSPORTATION-

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 2 of 11

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-6,077,775.00 .00 515,865.61 515,865.61 -5,561,909.39 8.49%
-150,400.00 9,733.51 1,379.86 1,379.86 -139,286.63 .92%
-140,825.00 15,670.81 18,212.77 18,212.77 -106,941.42 12.93%
-17,575.00 .00 .00 .00 -17,575.00 -.00%
-10,000.00 .00 .00 .00 -10,000.00 -.00%
-6,396,575.00 25,404.32 535,458.24 535,458.24 -5,835,712.44 8.37%
-131,102.00 .00 11,039.61 11,039.61 -120,062.39 8.42%
-2,600.00 .00 .00 .00 -2,600.00 -.00%
-20,250.00 425.51 .00 .00 -19,824.49 -.00%
-1,220.00 .00 .00 .00 -1,220.00 -.00%
-155,172.00 425.51 11,039.61 11,039.61 -143,706.88 7.11%
-1,500.00 .00 .00 .00 -1,500.00 -.00%
-3,000.00 46.26 .00 .00 -2,953.74 -.00%
-19,500.00 1,000.00 .00 .00 -18,500.00 -.00%
-24,000.00 1,046.26 .00 .00 -22,953.74 -.00%
-219,541.00 .00 21,416.83 21,416.83 -198,124.17 9.76%
-1,100.00 .00 .00 .00 -1,100.00 -.00%
-3,000.00 1,042.85 46.90 46.90 -1,910.25 1.56%
-4,100.00 1,000.00 195.00 195.00 -2,905.00 4.76%
-227,741.00 2,042.85 21,658.73 21,658.73 -204,039.42 9.51%
-790,001.00 .00 68,825.04 68,825.04 -721,175.96 8.71%
-375.00 .00 .00 .00 -375.00 -.00%
-4,500.00 578.41 .00 .00 -3,921.59 -.00%
-7,490.00 65.10 373.00 373.00 -7,051.90 4.98%
-802,366.00 643.51 69,198.04 69,198.04 -732,524.45 8.62%
-328,250.00 .00 27,952.53 27,952.53 -300,297.47 8.52%
-1,500.00 .00 .00 .00 -1,500.00 -.00%
-7,625.00 1,071.19 .00 .00 -6,553.81 -.00%
-6,375.00 .00 .00 .00 -6,375.00 -.00%
-343,750.00 1,071.19 27,952.53 27,952.53 -314,726.28 8.13%
-61,944.00 .00 5,223.56 5,223.56 -56,720.44 8.43%
-3,700.00 1,800.97 .00 .00 -1,899.03 -.00%
-250.00 .00 .00 .00 -250.00 -.00%
-65,894.00 1,800.97 5,223.56 5,223.56 -58,869.47 7.93%
-355,000.00 .00 .00 .00 -355,000.00 -.00%
-60,000.00 3,321.96 2,647.05 2,647.05 -54,030.99 4.41%
-500.00 .00 .00 .00 -500.00 -.00%
-415,500.00 3,321.96 2,647.05 2,647.05 -409,530.99 .64%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 199/6 GENERAL FUND

6000
36

6100
6200
6300
6400
Total
41

6100
6200
6300
6400
Total
51

6100
6200
6300
6400
Total
52

6200
6300
Total
53

6100
6200
6300
6400
Total
61

6100
6300
Total
71

6500
Total
81

6600
Total
91

6200
Total
99

6200
Total

- EXPENDITURES

- CO-CURRICULAR ACTIVITIES

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function36 CO-CURRICULAR ACTIVITIES
- GENERAL ADMINISTRATION

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function41l GENERAL ADMINISTRATION
- PLANT MAINTENANCE & OPERATION
- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function51 PLANT MAINTENANCE &
- SECURITY

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS
Function52 SECURITY

- DATA PROCESSING

- PAYROLL COSTS

- PURCHASE & CONTRACTED SVS

- SUPPLIES AND MATERIALS

- OTHER OPERATING EXPENSES
Function53 DATA PROCESSING

- COMMUNITY SERVICES

- PAYROLL COSTS

- SUPPLIES AND MATERIALS
Function61 COMMUNITY SERVICES
- DEBT SERVICES

- DEBT SERVICE

Function71 DEBT SERVICES

- CAPITAL PROJECTS

- CPTL OUTLY LAND BLDG & EQUIP
Function81 CAPITAL PROJECTS

- CHAPTER 41 PAYMENT

- PURCHASE & CONTRACTED SVS
Function91 CHAPTER 41 PAYMENT
- PAYMENT TO OTHER GOVERN ENT
- PURCHASE & CONTRACTED SVS
Function99 PAYMENT TO OTHER

Total Expenditures

Board Report
Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 3 of 11

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent

Budget YTD YTD Expenditure Balance Expended
-289,072.00 .00 24,405.26 24,405.26 -264,666.74 8.44%
-58,100.00 2,408.46 4,851.77 4,851.77 -50,839.77 8.35%
-103,200.00 7,129.12 19,158.22 19,158.22 -76,912.66 18.56%
-160,300.00 5,032.30 5,586.33 5,586.33 -149,681.37 3.48%
-610,672.00 14,569.88 54,001.58 54,001.58 -542,100.54 8.84%
-454,744.00 .00 37,948.79 37,948.79 -416,795.21 8.35%
-109,050.00 1,351.23 6,486.75 6,486.75 -101,212.02 5.95%
-6,000.00 115.99 322.02 322.02 -5,561.99 5.37%
-39,400.00 3,652.03 3,159.73 3,159.73 -32,588.24 8.02%
-609,194.00 5,119.25 47,917.29 47,917.29 -556,157.46 7.87%
-169,160.00 .00 14,276.93 14,276.93 -154,883.07 8.44%
-1,065,000.00 77,091.11 4,420.34 4,420.34 -983,488.55 A42%
-60,000.00 862.83 433.04 433.04 -58,704.13 12%
-80,500.00 .00 .00 .00 -80,500.00 -.00%
-1,374,660.00 77,953.94 19,130.31 19,130.31 -1,277,575.75 1.39%
-5,000.00 700.00 .00 .00 -4,300.00 -.00%
-750.00 .00 .00 .00 -750.00 -.00%
-5,750.00 700.00 .00 .00 -5,050.00 -.00%
-180,956.00 .00 15,800.36 15,800.36 -165,155.64 8.73%
-44,493.00 14,766.00 885.00 885.00 -28,842.00 1.99%
-21,791.00 185.77 .00 .00 -21,605.23 -.00%
-7,425.00 1,196.00 .00 .00 -6,229.00 -.00%
-254,665.00 16,147.77 16,685.36 16,685.36 -221,831.87 6.55%
-6,588.00 .00 624.01 624.01 -5,963.99 9.47%
-200.00 .00 .00 .00 -200.00 -.00%
-6,788.00 .00 624.01 624.01 -6,163.99 9.19%
-155,000.00 .00 154,002.18 154,002.18 -997.82 99.36%
-155,000.00 .00 154,002.18 154,002.18 -997.82 99.36%
-25,000.00 .00 13,501.00 13,501.00 -11,499.00 54.00%
-25,000.00 .00 13,501.00 13,501.00 -11,499.00 54.00%
-3,977,665.00 .00 .00 .00 -3,977,665.00 -.00%
-3,977,665.00 .00 .00 .00 -3,977,665.00 -.00%
-92,000.00 .00 23,208.23 23,208.23 -68,791.77 25.23%
-92,000.00 .00 23,208.23 23,208.23 -68,791.77 25.23%
-15,542,392.00 150,247.41 1,002,247.72 1,002,247.72 -14,389,896.87 6.45%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 240/6 SCHOOL BRKFST & LUNCH PROGRAM

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5750 - REVENUE

Total REVENUE-LOCAL & INTERMED
5800 - STATE PROGRAM REVENUES
5820 - STATE PROGRAM REVENUES
Total STATE PROGRAM REVENUES
5900 - FEDERAL PROGRAM REVENUES
5920 - OBJECT DESCR FOR 5920
Total FEDERAL PROGRAM REVENUES
Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050

Page: 4 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
284,060.00 -29,071.91 -29,071.91 254,988.09 10.23%
284,060.00 -29,071.91 -29,071.91 254,988.09 10.23%
2,950.00 .00 .00 2,950.00 .00%
2,950.00 .00 .00 2,950.00 .00%
252,473.00 .00 .00 252,473.00 .00%
252,473.00 .00 .00 252,473.00 .00%
539,483.00 -29,071.91 -29,071.91 510,411.09 5.39%



10-13-2015 10:10 AM
227-912

Date Run:
Cnty Dist:

Fund 240/6 SCHOOL BRKFST & LUNCH PROGRAM

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 5 of 11

6000 - EXPENDITURES

35 - FOOD SERVICES

6300 - SUPPLIES AND MATERIALS
Total Function35 FOOD SERVICES

Total Expenditures

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-539,483.00 1,975.00 1,294.00 1,294.00 -536,214.00 .24%
-539,483.00 1,975.00 1,294.00 1,294.00 -536,214.00 24%
-539,483.00 1,975.00 1,294.00 1,294.00 -536,214.00 .24%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 599/6 DEBT SERVICE FUND

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5710 - LOCAL REAL-PROPERTY TAXES
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 6 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
3,460,000.00 -12,532.79 -12,532.79 3,447,467.21 .36%
3,000.00 -87.86 -87.86 2,912.14 2.93%
3,463,000.00 -12,620.65 -12,620.65 3,450,379.35 .36%
3,463,000.00 -12,620.65 -12,620.65 3,450,379.35 .36%



Date Run: 10-13-2015 10:10 AM Board Report Program: FIN3050

Cnty Dist: 227-912 Comparison of Expenditures and Encumbrances to Budget Page: 7 of 11
Lago Vista ISD File ID: C
Fund 599/6 DEBT SERVICE FUND As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended

6000 - EXPENDITURES

71 - DEBT SERVICES

6500 - DEBT SERVICE -3,293,506.00 .00 .00 .00 -3,293,506.00 -.00%
Total Function71 DEBT SERVICES -3,293,506.00 .00 .00 .00 -3,293,506.00 -.00%
Total Expenditures -3,293,506.00 .00 .00 .00 -3,293,506.00 -.00%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 698 /6 CONSTRUCTION 2012

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5740 - INTEREST, RENT, MISC REVENUE
Total REVENUE-LOCAL & INTERMED

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 8 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
10.00 -2.65 -2.65 7.35 26.50%
10.00 -2.65 -2.65 7.35 26.50%
10.00 -2.65 -2.65 7.35 26.50%



10-13-2015 10:10 AM
227-912

Date Run:
Cnty Dist:

Fund 698 /6 CONSTRUCTION 2012

6000 - EXPENDITURES

81 - CAPITAL PROJECTS

6600 - CPTL OUTLY LAND BLDG & EQUIP
Total Function81 CAPITAL PROJECTS

Total Expenditures

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 9 of 11

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-53,000.00 .00 .00 .00 -53,000.00 -.00%
-53,000.00 .00 .00 .00 -53,000.00 -.00%
-53,000.00 .00 .00 .00 -53,000.00 -.00%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 711/6 LITTLE VIKINGS DAYCARE

5000 - RECEIPTS

5700 - REVENUE-LOCAL & INTERMED
5730 - TUITION & FEES FROM PATRONS
Total REVENUE-LOCAL & INTERMED

Total Revenue Local-State-Federal

Board Report
Comparison of Revenue to Budget

Program: FIN3050
Page: 10 of 11

Lago Vista ISD File ID: C
As of September
Estimated Revenue Revenue
Revenue Realized Realized Revenue Percent
(Budget) Current To Date Balance Realized
125,000.00 -8,737.07 -8,737.07 116,262.93 6.99%
125,000.00 -8,737.07 -8,737.07 116,262.93 6.99%
125,000.00 -8,737.07 -8,737.07 116,262.93 6.99%



Date Run: 10-13-2015 10:10 AM
Cnty Dist: 227-912

Fund 711/6 LITTLE VIKINGS DAYCARE

6000 - EXPENDITURES

61 - COMMUNITY SERVICES

6100 - PAYROLL COSTS

6300 - SUPPLIES AND MATERIALS

6400 - OTHER OPERATING EXPENSES
Total Function61 COMMUNITY SERVICES
Total Expenditures

Board Report

Comparison of Expenditures and Encumbrances to Budget

Program: FIN3050
Page: 11 of 11

Lago Vista ISD File ID: C
As of September
Encumbrance Expenditure Current Percent
Budget YTD YTD Expenditure Balance Expended
-119,700.00 .00 9,980.50 9,980.50 -109,719.50 8.34%
-1,200.00 40.00 .00 .00 -1,160.00 -.00%
-4,100.00 184.51 .00 .00 -3,915.49 -.00%
-125,000.00 22451 9,980.50 9,980.50 -114,794.99 7.98%
-125,000.00 224.51 9,980.50 9,980.50 -114,794.99 7.98%



Minutes of Regular Meeting
The Board of Trustees
Lago Vista ISD

A Regular meeting of the Board of Trustees of Lago Vista ISD was held on September 21, 2015, at 6:00 PM in the boardroom
of Viking Hall, 8039 Bar-K Ranch Rd, Lago Vista, Texas 78645.

Members Present: Sharon Abbott
Stacy Eleuterius Jerrell Roque
Tom Rugel Laura Vincent
David Scott (arrived 6:10pm) Scott Berentsen

Members Absent:
None

Also Present:

Darren Webb, Superintendent

Henri Gearing, Asst. Superintendent

Dr. Suzy Lofton, Asst. Superintendent

John Walch of Walch Educational Consulting

1. Pledge of Allegiance/Call to Order
Stacy Eleuterius called the meeting to order at 6:01pm and led those in attendance in pledges to the
American and Texas flags.

2. Welcome Visitor/Public Participation
Karen Marshall, Pedernales Electric Coop Economic Development representative for the Partners in Learning
Foundation, presented the LVISD Education Foundation with a check for $1,000. Those present from the
foundation included Ben Cromwell, Helen Brown, Berniece Donnellan, Stacy Eleuterius, Dr. Suzy Lofton, Lisa
Wolf, Bill Phipps, and Kay Schneider.

3. Class Size Waiver
Need waiver for 2™ & 3™ grade. Both grade levels have large group of students and there are currently 3
classes that are 23:1in 2™ and 3 in 3 at 23:1 (students:teachers)
Laura Vincent moves to approve the waiver
Jerrell Roque seconds
Motion carries 6-0

4. Cancel November Board of Trustee Election
Candidates were certified as unopposed and duly elected (Place 6-David Scott, Place 7-Stacy Eleuterius)
Jerrell Roque makes a motion to cancel the Nov election
Laura Vincent seconds
Motion carries 6-0

5. Discussion of Tax Ratification Election
Mr. Webb introduced John Walch, from Walch Educational Consulting Firm who gave a short presentation on
holding a tax ratification election. In order to raise money for the district, a TRE would generate an additional
$250,000 for the district w/o a tax rate increase, and money is not subject to Chapter 41 recapture.
Several things have been looked over maintenance wise due to budget concerns (replacing old AC unit at MS
and ES; adding security cameras; painting rooms at ES & MS; put painting of rooms / buildings on rotations
schedule; maintaining and upgrading playground equipment; continually upgrade technology). The increase
in this tax revenue could help fund this type of maintenance and operation.



6. Curriculum Update
a. Accountability / STAAR Math Scores — Dr. Lofton gave a short presentation on LVISD Math scores,
acknowledging all teacher and administrators for job well done — our students did very well.
b. Approval of Innovative courses
Scott Berentsen moves to approve course
Tom Rugel seconds
Motion carries 7-0
7. Local Policy Update: EIC(Local)
Scott Berentsen moves to approve
Sharon Abbott seconds
Motion carries 7-0
8. Consent Agenda:
a. Monthly Financial Report
b. Minutes — August 17, 2015 Regular Mtg. and August 26, 2015 Special Mtg
Laura Vincent moves to approve
Jerrell Roque seconds
Motion carries 7-0
9. Administration Reports
a. Elementary School — Michelle Jackson; 552 total enrollment (last year was 530); Science lab is going great
b. Middle School — Stacie Davis, LVMS , 428 current (30+ than last year);
c. High School — Heather Stoner, enroliment 469 (420 last year)
d. Athletic Director — Coach Phillips (XC hosting meet at home this weekend)
10. Superintendent Report
a. Discussion of formative evaluation — Mr. Webb put something together for review, would like to come back
to this; board liked what they saw
b. Facilities — met with maintenance staff to get ideas; both sides have concerns; really ready to work, fire
alarms are working, AC compressor replaced in elem gym and another in the gym; gas tanks are in bad
shape; retention pond is complete; still need a completion report
c. Other Items
11. Closed Session
a. Assignment and employment Closed Session pursuant to Government Code Section 551.074
At 9:14pm, the board went into closed session
The board reconvened in open session at 9:56

12. Adjourn
There being no more business, the meeting adjourned at 9:57pm

Board President



Minutes of Special Meeting
The Board of Trustees
Lago Vista ISD

A Special meeting of the Board of Trustees of Lago Vista ISD was held on September 25, 2015, beginning at 12:00 PM in the
boardroom of Viking Hall, 8039 Bar-K Ranch Rd, Lago Vista, Texas 78645.

Members Present:

Stacy Eleuterius Sharon Abbott

David Scott Laura Vincent
Scott Berentsen

Members Absent:
Tom Rugel
Jerrell Roque

Also Present:
Darren Webb, Superintendent
Henri Gearing, Asst. Superintendent

1. Pledge of Allegiance/Call to Order
Stacy Eleuterius called the meeting to order at 12:00pm and led those in attendance in pledges to the
American and Texas flags.

2. Motion to propose rates and set date, time, and place for a Notice of Public meeting to
discuss Budget and Proposed Tax Rate
Mr. Webb went over details regarding proposed tax rate, election costs and consulting expenses. He
recommended holding a Public Hearing to adopt the tax rate on October 8, 2015 @ 6pm in the Board
Room of Viking Hall.
David Scott motions to accept the recommendation to set tax rate as follows:
$1.06 for M&O
$0.26 for I1&S
Scott Berentsen seconded
Motion carries 5-0

3. Consideration and approval of Consulting Service Agreement between Walch Educational Consulting &
Lago Vista ISD
David Scott moves to approve consulting agreement between Walch Educational Consulting & Lago Vista
ISD
Laura Vincent seconded
Motion carries 5-0

4. Adjourn
There being no more business, the meeting adjourned at 12:52pm

Board President



Minutes of Public Hearing & Special Meeting
The Board of Trustees
Lago Vista ISD

A Public Hearing & Special meeting of the Board of Trustees of Lago Vista ISD was held on October 8, 2015, at 6:00 PM in
the boardroom of Viking Hall, 8039 Bar-K Ranch Rd, Lago Vista, Texas 78645.

Members Present: Sharon Abbott
Stacy Eleuterius Jerrell Roque
Tom Rugel Laura Vincent
David Scott Scott Berentsen

Members Absent:
None

Also Present:

Darren Webb, Superintendent

Henri Gearing, Asst. Superintendent
Dr. Suzy Lofton, Asst. Superintendent

1. Pledge of Allegiance/Call to Order
Stacy Eleuterius called the meeting to order at 6:00pm and led those in attendance in pledges to the American
and Texas flags.
2. Public Hearing for Proposed Budget and Tax Rate for SY 15-16
The board opened the Public Hearing immediately following pledges. There were no audience members in
attendance. Mr. Webb gave a presentation detailing proposed budget and tax rate.
Stacy Eleuterius closed the public meeting after asking if anyone had questions or comments.
At 6:35 Mr. Eleuterius closed the public hearing
3. Consider and approve Adoption of the 2015-2016 Proposed Tax Rate for Maintenance and Operations.
David Scott made a motion to approve and adopt the Proposed Tax Rate and Tax Ordinance for Maintenance
and Operations of $1.06
Sharon Abbott seconded
Motion carries 7-0 with Board members Stacy Eleuterius, Laura Vincent, Sharon Abbott, Scott Berentsen,
Jerrell Roque, Tom Rugel, David Scott voting “For”
4. Consider and approve Adoption of the 2015-2016 Proposed Tax Rate for Debt Services
Laura Vincent made a motion to approve and adopt the Proposed Tax Rate Tax Ordinance for Interest and
Sinking of $0.26
Jerrell Roque seconded
Motion carries 7-0
5. Consider and approve an Order calling for a Tax Ratification Election, making provisions for the election
on December 12, 2015 and other matters related to the election
Sharon Abbott motions to approve the order of election
Jerrell Roque seconded
Motion carries 7-0 (all board members listed as follows voting “For”
Stacy Eleuterius, Laura Vincent, Sharon Abbott, Scott Berentsen, Jerrell Roque, Tom Rugel, David Scott)

6. Adjourn
There being no more business, the meeting adjourned at 6:39

Board President
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